NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.

EXECUTIVE BOARD MEETING

MINUTES

Holiday Inn Express – Dunedin, FL

July 18, 2010

1.
Call to Order


Jackie Dahlquist called the meeting to order at 9 AM.


2.
Roll Call of Officers


Jackie Dahlquist, President
Kay Kendrick, Vice President
Richard DeCarlo, Secretary/Treasurer
Anwar Saleem, Region I Director
Wayne Kindle, Region II Director
Angie Printz, Region III Director
Kathey Ditzler, Region IV Director
Betty Abernethy, Board Administrators Representative
LaFaye Austin, Immediate Past President

Also in attendance were:  O Wayne Corley, General Counsel; Debra Norton, Administrative Services Coordinator; Patrick Ulsh, Comptroller; Mary Manna, NEC Coordinator; Kelon Carter, NEC Chair; Rosanne Kinley and Steve Colarusso, NEC members.



3.
Appointments
  
 a) Parliamentarian-Kay Kendrick 
  
 b) Sergeant-At-Arms-Angie Printz 


4.
Approval of Agenda

Kendrick made a motion, seconded by DeCarlo, to approve the agenda authorizing the President to make changes or deviate from the agenda as warranted.  Motion carried.


5.
Disposition of Minutes
 
a) March 21, 2010, April 5, 2010, and June 7, 2010



Kendrick made a motion, seconded by Abernethy, to approve all minutes.  Motion carried.
   


6.
Officers Reports* - The Board accepted the officers’ reports to be attached to the minutes of the meeting.


7.
Committee Reports*
 Education – Leake
 Legislative – Ditzler handed out the legislative report to the Board.
 Bylaws – Kindle
Kindle advised that six bylaw amendments were submitted.  Corley advised that the NIC bylaws are outdated and he suggested that the next NIC President appoint a Blue Ribbon Committee to review the bylaws from top to bottom and modernized those provisions.  Corley gave an example that there is a provision for a Test Administrator in the bylaws, which Corley has not been the Test Administrators for several years.  Corley stated he had hoped that no bylaw amendments would be received so that the process of updating the bylaws could move forward.  There was discussion about withdrawing the bylaw amendments that were submitted.  Kinley withdrew the two bylaw amendments submitted by SC.  Saleem & DeCarlo advised that they would have to confer with Clifford Cooks to see if DC would agree to withdraw their proposed bylaw amendments.  Kindle agreed to contact Mr. Cooks.

 Policies/Procedures – Kendrick


Kendrick reported on the status of the work being done on the policies.  Discussion was held



in regard to submission of suggested policies.  Kendrick advised that due to the extensive work



in developing numerous policies for the NEC she recommended that this project be carried forward to the next year which would allow sufficient time to review all policies and place the policies in proper form.  Saleem discussed his policies recommendations and agreed that this work should continue next year, and he agreed with Kendrick’s recommendation.  Abernethy made a motion, seconded by Saleem, to review all policies, procedures and bylaws as well as recommended amendments thereto over the next year and that recommendations be made to the Board for needed revisions to clean up the bylaws to reflect current operations and ensure that language contained in policies/procedures are consistent and comply with bylaw provisions.  Motion carried.
 



National Endorsement – Abernethy
  
Health & Safety – Printz
 
Conference Site – DeCarlo



DeCarlo reported that the 2011 conference would be at the Gallery One Doubletree Suites in Ft. Lauderdale – room rates at $139.  DeCarlo stated he had solicited NV to consider hosting the 2012 conference.  Ditzler stated NV had reached out to Encore, MGM, Four Seasons & Mandalay Bay for proposals.

Honorary Membership – Jones
 AACS Liaison -  Colarusso
 Skin Care Liaison – Saleem
  NMC Liaison – Thompson
  NACCAS Liaison – Colarusso
  NCA Liaison – Brockmann
  Board Administrators – Abernethy


Abernethy provided a brief overview of the planned Administrators’ Meeting.
 


 Textbook – Kendrick

Kendrick stated that the textbook approval procedures submitted to the Board are still a work in

                             progress and that a process for approving textbooks was supported by the textbook companies.
 

Aurie Gosnell Scholarship – Kendrick


 Kendrick provided an overview of the scholarship awards and advised that after all



applications were reviewed there has been unanimous decisions for the winners.  Kendrick



further commented that all individuals that participated in this review process did an excellent job.



There have been four individuals chosen to receive the scholarship funds and their names



will be announced at the Conference.  Kendrick made a recommendation that for next year



there should be a process for the applications to be mailed to someone and not to Debra Norton.



Further any applications that are incomplete should be eliminated.  


8.
Comptroller Report 
Patrick Ulsh presented the P and L Report for FY 09-10.  He reviewed report and responded to questions.

Kendrick made a motion, seconded by Printz, to accept the Comptroller’s report.  Motion carried.
9.
NEC Report/Recommendations

The NEC’s Chair Report was not read.  


The NEC recommendations are as follows:


a) That NIC approve of the CliC Cosmetology and Nail Text Books as a reference to the Cosmetology and Nail Tech Examinations. 

Kendrick made a motion, seconded by Printz, to approve this recommendation.  Motion carried. 

b) That NIC purchase the software redevelop the School Overview DVD.


DeCarlo made a motion, seconded by Ditzler, to approve this recommendation.  Motion carried.

c) That NIC approve the NEC proposed Budget.

DeCarlo made a motion, seconded by Ditzler, to approve the NEC Budget with suggested changes.  Motion carried.


10.
Old Business

a) Fee Increase for NIC Examinations & Examiner Training-Abernethy 

Discussion was held regarding raising the examination fees for the written

to $18 and the practical to $20.  These increased fees would be noticed to all

States to be effective in 2013.  Where there is an existing contract NIC will give a 2 year notice of rate increases if a 3 year contract the new rate will apply at the end of the contract.  If it is a new state, new rates would apply.  Abernethy made a motion, seconded by Kendrick, to implement the new fee increase as discussed.  Motion carried.
b) ACE – Kendrick made a motion, seconded by Abernethy, to approve the proposal for IQT to deliver the NIC theory exam via CBT. Motion carried.  Ditzler opposed.  The Board decided that it would not approve the administration of the practical examination in South Korea.

c) Online Infection Control Training module – withdrawn.

11.
New Business

a) ANSI Certification – Kate Windom

Kate Windom presented information on the process of the ANSI Certification Program.
Kendrick moved to have the Executive Board study and review this process before

any decisions are made.  Kindle seconded.  Motion carried.  Windom and Schroeder will meet with ANSI to see if the NIC model will fit their certification model.  Jackie Dahlquist thanked Dr. Schroeder for his offer of offering the work on this project at no charge to NIC and Ms. Windom for her informative presentation.
b) Webpage development/maintenance
There was discussion regarding the development of the web page.  LaFaye Austin
inquired if the current web master, Jerry Brooks had been given an opportunity

to offer a proposal on the development of an updated website.  Kendrick advised

that we might look into the software program that would allow us to develop and

update our web site.  Kendrick suggested that the President should appoint a Committee

to look at proposals to create a web site and maintain the web site as changes need to be

made.       
c)
 NABBA – 2011 Conference


Norton advised that NABBA is asking us to sponsor a reception at their Myrtle Beach

Conference.  NABBA has also contacted PCS in regard to some sponsorship and 


PCS suggested that they might assist us in sponsoring something for NABBA.  


The Board was agreeable to participate but would like Norton to follow up with NABBA

               to discuss their expectations for the reception and with PCS to see what they might


be interested in doing with NIC. 

d)
ICLO Dues


Discussion was held as to whether NIC wants to continue with this organization.


Abernethy suggested that NIC join FARB as it would be beneficial to NIC.  Abernethy made a motion, seconded by Kendrick, to withdraw from the ICLO and advise ICLO to discontinue use of the NIC logo in connection with the ICLO.  Motion carried.  Kendrick made a motion, seconded by Abernethy, to check into the benefits of membership in FARB and report back to the Board.  Motion carried.  Abernethy stated that she would check out FARB and report back to the Board on this matter.
e)
Preliminary Budget Recommendations

The Budget was presented and reviewed.  Ditzler inquired as to whether increases


for the independent contractors have been included in this budget.  Discussion was


held regarding the protocol of the review of all of the contracts.  It was stated that


the contracts for the Examiner Trainers and the NEC Coordinator will be placed on the August 26, 2010 NEC Agenda and a recommendation will be voted on and recommendations will be made to the Executive Board.  The Administrative  Services Coordinator, Conference Coordinator and the Comptroller contracts will be placed on the Executive Board Agenda for review and consideration at the August 27, 2010 Board meeting.  Kendrick made a motion, seconded by DeCarlo, to approve the NIC preliminary budget.  Motion carried.


f)
NCEA – IQT delivery of exam

Manna advised that Dr. Schroeder had received a letter from Susanne Warfield 

advising SMT that she was approaching states to utilize NCEA’s certification
              examinations for licensing in states. Currently, IQT delivers, via CBT, the NCEA 

              certification examinations.  Dr. Schroeder stated he felt that this may be in conflict with
              NIC, and requested NIC to advise of its position on 
this matter.  Kelon Carter stated

              that he will speak with Susanne Warfield and get back to the Board.


g)
Advisory Board member privileges.  Corley stated that he had recently reviewed the statutes of an advisory board and the advisory board had the same authority as defined for active members in the NIC bylaws.  Kendrick made a motion, seconded by Ditzler, to authorize Corley and Norton to make the determination on a by request basis, based on the review of the requesting state’s statutes, whether an advisory board has the same scope of authority as defined by NIC bylaws to serve as an active member until the bylaws are updated to clearly define advisory boards’ role or membership status with NIC.  Motion carried. 

h)
Marketing portfolio.  The cover for the updated marketing portfolio was presented and well received by the Board.  It was suggested that buttons be made to hand out at the welcome reception at the conference that has the new design and the NIC 2010 annual conference printed on the buttons.  The cost is fifty-cents per button.  Abernethy made the motion, seconded by Printz, to make 200 buttons to be passed out at the conference.  Motion carried.


i)
Why We Regulation presentation.  Kendrick advised of the recent changes in Mississippi and stated that it would have been beneficial for the state to have had the NIC presentation on Why We Regulate.  Kendrick stated that the presentation needed new pictures and continually maintained.  The Board agreed and Kendrick stated that she would keep the presentation updated.


j)
Election of Officers.  It was stated that all nominees for office should be vetted by the nominating committee and that NIC procedures should be amended accordingly.  Abernethy made a motion, seconded by Ditzler, to amend the procedures to state that effective 2011 only those members who have completed the nominating questionnaire and been interviewed by the nominated committee will be eligible to be nominated from the floor.  Motion carried.   

12.
 Adjourn

Meeting adjourned at 5 PM.



