NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.

POST-CONFERENCE EXECUTIVE BOARD MEETING

MINUTES

Ft. Lauderdale, Florida

August 29, 2011

1.
Call to Order:


Kay Kendrick called the meeting to order.
2.
Roll Call of Officers – The following Officers were present: 


Kay Kendrick, President


Betty Leake, Vice-President


Wayne Kindle, Secretary-Treasurer


Anwar Saleem, Region I Director


Becky Brockmann, Region II Director


Angie Printz, Region III Director


Marti Fraser, Region IV Director


Jackie Dahlquist, Immediate Past President


 Also in attendance were:  newly elected Officers Melanie Thompson, Region I Director, Tracy Smith, Region II Director, Bill Helton, Region III Director; Debra Norton, Administrative Services Coordinator; Patrick Ulsh, Comptroller; Michael Hill and Brenda Mathre, Examiner Trainers; Mary Manna, NEC Coordinator; Rosanne Kinley, NEC Chair; Larry Walthers and Steve Colarusso, NEC members and Kelon Carter.

3.
Appointments:


a) Parliamentarian – Becky Brockmann

b) Sergeant-At-Arms – Betty Abernethy

4.
Approval of Agenda


Saleem moved to approve the Agenda with any additions or deletions as needed.  


Brockmann seconded.  Motion carried.

5.
Old Business


There was no old business.

6.
New Business:

a) Authorized Credit Card Holders


Patrick Ulsh advised that there are no additions.  Kendrick advised Ulsh to check into getting a credit card for Carter.


b) Authorized Signatories 

Patrick Ulsh stated that given the outcome of the elections, signatory changes were not warranted.  Kindle stated he was not an authorized signatory.  Since Kindle is the Secretary/Treasurer, it was decided to add Kindle as an additional authorized signatory to the NIC account with Merrill Lynch.



c) Determine dates and location for Executive Board Meeting for 2011/2012 including meeting with NIC/vendors.


Discussion was held in regards to scheduling a meeting for November 18-22, 2011 in either Atlanta or Dallas. Debra Norton was asked to look into hotels and airfares as to costs and Norton will notify the Board and NEC members of the location for the meeting. Kay Kendrick asked that once the location is announced, all members purchase their airline tickets ASAP to avoid incurring higher airline rates for last-minute purchases.  Kendrick also stated that she wants to meet with all Vendors, and we can either add another day to the November meeting schedule or meet with the Vendors on a different weekend.  The Board and the NEC agreed to the dates of November 18-22, 2011.  Carter advised that the Grand Hyatt at the DFW airport is a good location for meetings and should we decide to meet there everyone needs to make sure to fly into the DFW Airport and not Love Field.

d) Recommendation from Region Directors as to locations and dates for meetings.


Helton suggested New Orleans, Frasier suggested meeting on the East Coast as we have two upcoming conferences on the West Coast; Savannah & San Antonio were also suggested.  Abernethy suggested an all region meeting.  Dahlquist moved to have NIC have one all region meeting.  Frasier seconded.  Motion is carried. Thompson inquired as to one location or another that would be 
most cost effective.  Kendrick suggested that the Region Directors set up a conference call with Debra Norton to allow her to assist each of you with your plans and dates as well as location.


e) New Member contact information.


Kendrick advised that there is a form being passed around for the new members to


provide their contact information. Kendrick asked all new members to set up a g-mail address that should be limited to NIC business only and advised everyone that if you receive an email from Debra, 
Mary or from a fellow Board or NEC member you need to read and respond to that e mail.  Kendrick also asked that each member send their g mail address to Debra Norton.  Kendrick stated that no NIC business should be communicated on Face book/Twitter or any social media forum.  Carter stated that he would be changing his email address as his current email address indicates he is the NEC chair.

f)  New Policies and Procedures

Kendrick requested that all members receive a copy of the new By Laws, Policies and


Procedures.  Norton advised that when she sends the new internal contact list, she will

include these documents.


g) General Counsel and Authorized Agents to execute contracts, agreements and other documents on behalf of the Council.

Kendrick stated that given the recent bylaw amendments the Board needs to decide if it wants to retain General Counsel and determine whether it wants to authorize any person, in addition to those set forth in the bylaws, to execute contracts, agreements and other documents on behalf of the Council. Abernethy moved to continue to retain the McNair Law Firm for legal representation and designate O. Wayne Corley as General Counsel of NIC and in Mr. Corley’s absence authorize Benjamin (Ned) Nicholson to serve in the capacity of General Counsel of NIC.  Dahlquist seconded.  Motion is carried.   Kendrick stated that we now have to decide who is authorized to execute contracts, agreements and other documents on behalf of NIC.  Norton stated that she feels in her opinion, that General Counsel should sign contracts. Abernethy moved that contracts, agreements and other documents proposed to be entered into by, or on behalf of, the Council are to be routed through Debra Norton for approval of content and format, and then sent to either the President or General Counsel who are hereby authorized to review, approve and execute contracts, agreements and other documents on behalf of the Council.  Dahlquist seconded.  Motion is carried.    


h)  Procedures for Secretary/Treasurer.  Norton advised that the duties and responsibilities for the Secretary/Treasurer as set forth the in procedures manual do require the Treasurer to audit/review all expense vouchers.  Kindle stated that he wanted to receive the voucher on a regularly scheduled basis and it was decided that the Comptroller will send the vouchers to the Treasurer on a quarterly basis to audit the records.  

i) Kay Kendrick advised that if any Board Member or NEC Member makes a trip on behalf of NIC they are to file a full written report with the NIC President and Debra Norton; if the travel is for NEC, a copy should be sent to the NIC President, NEC Chair, Debra Norton and Mary Manna.  The report must contain the date, time, place, purpose of the trip (meeting), and individuals in attendance as well as full details of what was discussed and what if anything was requested.  Carter requested a form that may assist in this reporting process. 

j)  Public Relations and Marketing Efforts.  Kendrick stated that she thinks NIC needs to enhance its Public Relations and Marketing efforts with the states and provide assistance to the states, as may be requested, with legislative efforts. Kendrick stated that she was not recommending creating a contracted position but she was recommending to the Board that we utilize Kelon Carter, if he agrees, as a lead marketer on a state by state basis.
Submitted by: Mary Manna

September 12, 2011

