NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.
PRE-CONFERENCE

EXECUTIVE BOARD MEETING

MINUTES

Palisades E

Friday, September 25, 2009

Myrtle Beach, SC

1.
Call to Order


LaFaye Austin called the meeting to order at 9 AM.

2.
Roll Call of Officers:


LaFaye Austin, President, Jackie Dahlquist, Vice-President, Steve Colarusso, Secretary-Treasurer, Region I Director, Kay Kendrick, Region II Director, Betty Leake, Region III Director, Diane Pennington, Region IV Director, Eddie Jones, Board Administrator Rep, Fran Brown, Region IV Director was excused.  Also present were Wayne Corley, legal counsel, Kirby Morris, Marketer, Patrick Ulsh, Comptroller, Debra Norton, NIC Administrative Services Coordinator,


Michael Hill, Examiner Trainer, Brenda Mathre Examiner Trainer, Larry Walthers, NEC Chair, Kelon Carter NEC Member, Mary Manna, NEC Coordinator.


3.
Appointments
  
 a) Parliamentarian – Steve Colarusso
  
 b) Sergeant-At-Arms-Betty Leake 


4. 
Approval of Agenda


Kinley moved to approve the agenda with any deviations necessary.  Colarusso seconded.  Motion carried.


5.
Disposition of Minutes
 
a) June 5, 2009 meeting



Colarusso moved to approve the June 5, 2009 minutes.  Kinley seconded.  Motion carried.
   


6.
Officers Reports - Recommendations Only/Reports to be attached to the Minutes of the Meeting
 
President – Austin
 
Vice President – Dahlquist
 
Secretary/Treasurer – Colarusso
  
Region 1 Director – Kendrick
 
Region 2 Director – Leake
  
Region 3 Director – Pennington
  
Region 4 Director – Brown
 
Board Administrator – Jones
 
Immediate Past President – Kinley


LaFaye Austin called for Officers’ Reports.  (Reports were not read but will be attached to the minutes) 


7.
Comptroller Report


Patrick Ulsh presents the NIC Financial Report to the Board.


8.
NEC Report/Recommendations
 
a)
Ohio concerns and request





Rosanne Kinley advised that a letter was received from Ohio Board concerning matters



that they have had with testing and CBT.  All of our partners and the NEC are working 


diligently on correcting all problems.  
  
b)
Recommendations to reduce NEC expenses



Jackie Dahlquist advised that the NEC had already taken action to eliminate all




non-essential travel and the following are recommendations in addition to that policy:





1) Cut the daily per diem to $50 per day.





2) Transport to and from airport limited to $30





3) Consider a rate for mileage rather than following the Federal rate.





4) Cut pay for travel from $300 to $150 for 4 hours or less; more than 4 hours or 


more pay $300.





5) School Overviews to be offered on line and on DVD.





6) Suggestions for cutting costs for exam development by reducing the





number of SME’s.





7)   Due to the need of review of Electrology exam, this will be included in 



another workshop.





8) Examiner Trainings – Marketer (or Brenda or Michael if Kirby is not 



available) to be first in line to be scheduled, if second.




trainer is necessary will request assistance from the NEC 





9) A job Analysis for Tattooing and Piercing has been cancelled.





The total savings is approximately $100,000 by implementing these changes.



Michael Hill questioned the recommendation on the Examiner training and stated that he felt that



he would prefer to negotiate the amount of pay other than using NEC members.  Insofar as their



travel days; he would be willing to accept half pay.   Steve Colarusso advised Mr. Hill that when 
we were assessing that, Kirby along with you and Brenda are in a contract that dictates the amount 
of pay.  Now that you are offering to negotiate your wage, that certainly is appreciated.  Michael 

Hill advised that several years ago a decision was made that there would always be two trainers to


perform training.  Jackie Dahlquist advised that she was not aware of that.  Rosanne Kinley 
advised that this came up in en effort to cut expenses.  Ms. Kinley advised that you may want to



submit a letter indicating that you and Brenda are willing to negotiate a lesser pay.   Brenda 
 
Mathre advised that there has been an incident where an illness or an emergency occurs, it is 
necessary to have two trainers.  Kinley moved to move this into executive session after a letter



is presented at the end of this meeting to the Executive Board.  Colarusso seconded.  Motion 
carried.

9.
Old Business

a) Recommendations - Procedures Committee – Dahlquist

Jackie Dahlquist presented some recommendations to the various policies of NIC (Attachment #1). She advised that additional recommendations will be submitted at a later time.

Education Committee – Conference – Suggestion made to see that all surveys are provided to the Conference Coordinator.

The Conference Chair coordinates all activities with the Conference Coordinator prior to submitting the program to the Executive Board for approval because the Conference Coordinator has input.  
The speakers follow established guidelines as to compensation for any speaker.  They need to have the approval of the Conference Coordinator as she maintains a budget for these issues.

Dahlquist moved to approve the procedures changes for the Education Committee.     

Pennington seconded.  Motion carried.
Honorary Membership Committee- The change is that each member accepted be notified and that the information be submitted to the Editor of the NIC Bulletin.  Dahlquist moved to approve the changes to the Honorary Membership Committee.  Kinley seconded.  Motion carried.

Budget Committee – The Committee to include the Secretary-Treasurer, Comptroller and the NEC Coordinator.   These individuals are needed for any questions.  The Budget will be presented at the pre-Conference Executive Board for approval.  The Budget Committee is for the purpose of review or suggestions only.  Debra Norton stated that once the Committee and the Executive Board has approved, she does not believe that it needs to be presented to the delegates.  Jackie Dahlquist suggested that the packet for the delegates will include the budget for their information.  Kinley moved to approve the changes to the Budget Committee procedures.  Kendrick seconded.  Motion carried.

 For the Audit Committee, the two areas are that the Secretary Treasurer, Comptroller and NEC Coordinator are included on this committee, and that the committee will review and again it is not presented to the Delegates other than they have reviewed it.  Debra Norton asked would the financial report be included in their state packet.  Jackie Dahlquist stated that yes it would be.  If anyone of the delegates have questions they can bring it up from the floor.  Kinley moved to approve this procedure.  Colarusso seconded.  Motion carried.  Jackie Dahlquist stated that she will continue her review and report back.
b) Report - Aurie J. Gosnell Scholarship Committee – Kinley 
Kinley reported on the Aurie Gosnell Scholarship fund procedures.  

(See attached report #2)

c) Report - Task Force Evaluating Nominating Procedures – Petersen

Wendell Petersen presented his report on the Nominating Committee Procedures.

(See attached report #3)).  Mr. Petersen advised that there was additional work to be done and advised that he would recommend that this Task Force remain so that the additional work could be completed.   Debra Norton suggested this matter be held until the next Meeting which would allow time for all of the Executive Board Members  to review the report and suggestions.  It would also allow time for any questions or further suggestions as well as a review of any necessary by-law changes.  Kendrick moved to have the report from Wendell Petersen of suggestions to changes to the Nominating process be placed on the next Agenda for consideration and decision.  Jones seconded.  Motion carried. 
10.
New Business

a) John Mascarini – CliC International

Mr. Mascarini presented an overview of CLiC International and advised of his desire to have CLiC’s Textbooks to be referenced to the NIC examinations.    He stated his desire to support NIC and work with NIC towards their goals.

b) ICLO Report – Alan Goldsboro 

Mr. Goldsboro presented a power point which outlined his organization and their activities.  He advised of his web site which is www.ICLO.net for further information.

c)  NCEA Update – Susanne Warfield
Susanne Warfield presented an overview of her organization, updates on her program.

d) Web Executive Board meetings – Sandra Bruce

Sandra Bruce presented a power point presentation on how her company conducts meetings on the web and presented a detailed power point on the details how Milady conducts their meetings.  Web meetings provide companies with a very cost effective option to conduct business.

e) European Touch inquiry – what is NIC’s stance on use of silver ion generators for the use in disinfecting spas and other spa equipment




Eddie Jones, the Administrator representative on the Executive Board will review this 



with the administrators during their meeting and report back to the Board at their post 



Conference Executive Board Meeting.
f) 2009-2010 – Conference Coordinator Contract

LaFaye Austin advised the Committee that the Conference Coordinator’s Contract is on the agenda for the Board’s approval.  The contract remains the same with no changes.

Kinley moved to accept the Conference Coordinator contract for the 2009-2010 periods.  Betty Leake seconded.  Motion carried.
g) NEC Appointment
LaFaye Austin announced that she was appointing Steve Thompson, a Board Member of the Ohio Board of Cosmetology, a salon owner and an educator.  Unfortunately, Mr. Thompson was not able to attend the NIC Conference due to their state’s travel policy at this time.  Ms. Austin stated that she had spoken to Mr. Thompson and he has accepted her appointment.
11.  Adjourn


Meeting Adjourned at 4:30 PM.

ATTACHMENT #1
Educational Committee:
 change #6 to:  Submit all surveys to the Conference Coordinator.
 
change #5 to:  Follow established guidelines as to compensation for any speaker.  Need approval by Conference Coordinator.
 
Coordinate all activities with the Conference Coordinator before submitting the program to the Executive Board for approval.
 
Honorary Membership Committee:
 
Upon approval, notify the nominee of their status as an honorary member.  Notify the NIC Bulletin editor.
 
 
Budget Committee:
 
The committee will include the Secretary/Treasurer, Comptroller and the NEC Coordinator.
 
The budget will be presented at the Pre-conference Executive Board meeting for approval.
 
#4 and #5.  It is presented to the delegates in their packet.
 
 
Audit Committee:
 
The committee will include the Secretary/Treasurer, Comptroller and the NEC Comptroller
ATTACHMENT #2

AURIE GOSNELL SCOLARSHIP REPORT

1. The name of the scholarship shall be the Aurie J. Gosnell Scholarship.

2. The funds contributed and earnings from said funds shall be held and controlled by comptroller for the National Interstate Council of State Boards of Cosmetology Inc, NIC.

3. A total of .05 per examination sold by NIC, plus any contributions or earnings, shall be used to provide 4 $1250 scholarships, 1 chosen from each region. Disbursement may be made for the cosmetology (or modality chosen) school of choice for each recipient. 

4. A committee of 3 from each Region shall be chosen by the President to review applicants from the region and to award the scholarship. No one serving on each committee shall have connections with a school or applicant.

5. A board of trustees shall be made consisting of the current NEC chair and the current President and Immediate Past President of NIC. This board shall be responsible for overseeing the region committee’s and for assuring that the job is done and the committee and region direction would report to them on the applicants and the chosen recipient. Should the board of trustees feel that the committee is not doing its job, they would have authority to dismiss committee and appoint another one.

6. It will be the responsibility of the President of NIC who will lead the efforts of the duties of the committee.

7. The comptroller of NIC will be responsible for financial reporting. 
8. All applications must be received by the committee, in triplicate, by June 1 of each year and the winners shall be announced at each conference.

    9.        It will become the duty of each region director to notify state boards, NIC website, textbook companies, AACS, schools, etc within their region in a manner which will give the widest possible dissemination of the scholarship criteria. 

10.The scholarship may only be awarded to applicants who are eligible to enroll in a cosmetology program and they must become commence program within 6 months of receipt of scholarship and be a full time student.

11.  Scholarships shall be awarded by use of the following criteria:

         a. Applicants must submit 3 letters of personal references  

b. Applicants must submit an essay of at least 1000 words on why the want to be a licensee in the cosmetology field (barber, cosmetologist, esthetician or nail technician) including what influences have brought them to this conclusion, and must include future professional goals.

   12. Applicant may not be receiving any other scholarships.

   13. Awarded scholarships shall not exceed cost of tuition.

   14.  Each regional committee will hold a short interview (by means of telephone, Skype, webinar or in person) with the candidates prior to making their selection.

Interview criteria shall include, but not be limited to 

a. Why do you feel you deserve scholarship?

b. How will you being in the Cosmetology Industry give back to your community?

c. How long have you been considering a career in the Cosmetology Industry.

   15.  Payment will be made directly to the school chosen by the recipient upon completion of 50% of the program.

   16.  In the event that, due to unforeseen circumstances, this fund cannot support, at a reasonable level, the scholarship provided in paragraph 3 above, then the board may, in their sole discretion, reduce, either temporarily or permanently, the scholarship. In administering this fund, the board shall do all things necessary to carry out the purposes and intent of the settlers of this fund. 

ATTACHMENT #3
NIC Task Force on Nominations for Officers

Report to the National Interstate Council of State Boards of Cosmetology

Executive Board

Report by:  Wendel Petersen (Montana), Task Force Chair

Jeri Betts (Maine)

Steve Thompson (Ohio)

Linda Zessiger (Nevada)

Whereas, observations have arisen regarding the manner in which the slate of officers is determined and presented at an annual conference; and

Whereas, voting delegate members may appreciate a slate officers, but want more information about a nominated candidate to cast a vote; and

Whereas, a better system for appointing a nominating committee, its delegated task(s) and product outcome could be enhanced to bring about more interaction and/or allow nominated candidates to address voting members before votes are taken.

THEREFORE BE IT RECOMMENDED that NIC convened a task force to assess and recommend revisions, if necessary, to the manner in which candidates submit candidacy applications, evaluation of those candidates, determine slate of recommended officers, draw in the voting delegate members and provide an open session for discussions, and foster a more democratic voting system for electing officers.  The task may involve submitting recommended amendments to the Policies and Procedures Committee for consideration by delegate members.

A Paradigm Shift – Vote with Knowledge

First the Committee recognizes that this is a substantial task and more time is needed to complete the task. 

First, the current system as it is well known by all was evaluated and shortcomings noted.

Second, reference to current Bylaws and Procedures are duly noted where appropriate.

Third, pros and cons are noted within the flow of this report.

Fourth, a reasonable and achievable timeline is noted at the end of this report together with the recommendation for this Committee to complete this task by identifying the area(s) of the current Bylaws and Procedures that must be amended and/or new bylaw and procedures to be enacted.  

Following is a simplified overview of the current process.

Bylaws Article V, Sec 1 –

Office seats are:
President




Immediate Past President (this position is not subject to election)




Vice President




Secretary/Treasurer




Region I Director




Region II Director




Region III Director




Region IV Director

Board Administrator (This position is elected by the Board Administrators’ Committee and pursuant to NIC Procedures, Section III (V)(2)(k), the Chair of the Board Administrators’ Committee submits the name o the elected candidate to the Nominating Committee for inclusion on the slate of offices.  The Nominating Committee may not alter this decision.

Only active members in good standing are eligible for office and no person shall hold more 

than one elective office simultaneously.

Bylaws Article V, Sec 3 –

Term of office is a “conference year.”

An officer is limited to two “conference year” terms.   

Bylaws Article XI, Sec 3 –

The president of NIC appoints a nominating committee, which is composed of one member from each of the Regions.  A currently servicing Executive Board member or person seeking a seat on the Executive Board may be appointed to the nominating committee.

The committee members are generally contacted at the time of the conference to serve on the 

Committee and the list of committee members and the person selected to Chair the committee is 

announced on Day 1 of the conference.

NIC Procedures, Section III (C)

Nominating Committee Duties:

1. Conduct as many meetings of this Committee as is necessary to complete the responsibilities of the Committee.  These meetings are conducted during the course of the conference.

2. Require any individual seeking nomination to complete a standardized questionnaire and submit said questionnaire along with a resume (if desired) to the Committee for consideration.  

NIC Procedures, Section IX – Official Form Content 

NOMINATING COMMITTEE QUESTIONNAIRE

TO ONLY BE COMPLETED BY THE INDIVIDUAL SEEKING NOMINATION FOR OFFICE.

PLEASE PRINT:

NAME:                                                                                                                                  

STATE:                                                      
REGION:                                                     

I AM SEEKING NOMINATION FOR THE OFFICE OF:                                                                   

YEARS  SERVED ON YOUR RESPECTIVE STATE BOARD:                                                             

POSITIONS OR OFFICES HELD WITH YOUR RESPECTIVE STATE BOARD (e.g., President - 1 year; Secretary - 2 years):                                                                                                                                       

WHEN DOES YOUR PRESENT TERM AS A BOARD MEMBER EXPIRE? 

DOES STATE LAW PREVENT YOU FROM REAPPOINTMENT AT THE END OF YOUR TERM?           

DOES YOUR PRESENT EMPLOYMENT ALLOW YOU TO BE AWAY TO ATTEND EXECUTIVE BOARD MEETINGS AND REGIONAL MEETINGS FROM SIX TO EIGHT DAYS DURING THE UPCOMING YEAR, IN ADDITION TO THE ANNUAL CONFERENCE?

ARE YOU AWARE THAT THE COUNCIL DOES NOT REIMBURSE YOU FOR ANY EXPENSES INCURRED TO ATTEND EXECUTIVE BOARD, REGIONAL OR ANNUAL MEETINGS (President excluded)?             

WHAT NIC COMMITTEES HAVE YOU SERVED ON WITHIN THE PAST THREE YEARS:                                                                                                               

HOW MANY ANNUAL NIC CONFERENCES HAVE YOU ATTENDED?                                            

HOW MANY REGION MEETINGS HAVE YOU ATTENDED?

HAVE YOU SERVED THE COUNCIL AS AN OFFICER IN THE PAST?                     

IF YES, WHICH OFFICE(S) HAVE YOU HELD?

WHAT OTHER ORGANIZATION(S) ARE YOU ACTIVE IN OR A MEMBER OF AND HOW MANY YEARS?

HAVE YOU HELD AN OFFICE IN ANY OF THE ABOVE LISTED ORGANIZATIONS?

IF YES, WHEN AND WHICH OFFICE(S)?

ARE YOU COMFORTABLE RAISING ISSUES THAT YOU BELIEVE IN, DISCUSSING THOSE ISSUES TO THE FULLEST, YET ACCEPTING THE DECISION OF THE MAJORITY?                                                                                                                                                                   

WHAT TRAINING, EXPERIENCE OR KNOWLEDGE DO YOU FEEL YOU POSSESS THAT WOULD BE AN ASSET TO THE COUNCIL?                                                                                                                                                                                                                                                                                                                                                                                                                                     

THE FOREGOING STATEMENTS ARE TRUE AND ACCURATE TO THE BEST OF MY KNOWLEDGE.

             Signature                              



   Date

Commentary:  Although member delegates seeking a seat on the Executive Board are asked to submit their nominating committee questionnaire, it is not unusual and common place for member delegates to decide on seeking a seat on the Board to complete and submit the form at the conference.  

Continuation of NIC Procedures, Section III (C)

3. Select and announce a deadline date to the delegate at the annual conference that all resumes/questionnaires of individuals seeking nomination shall be submitted to the Committee for consideration.

Commentary:  The success of these proceedings depends on communication, generally verbal.  It can be assumed that forms are collected, but there is no guarantee that the integrity of any sort of confidentiality (at least until the Nominating Committee has had an opportunity to obtain and review the submissions) or that all forms were collected.  Remember, member delegates are attending various meetings and may not be present during general session announcements and miss out on ‘last call’ submissions.  It is fair to assume that missed submissions can be misinterpreted with negativity or malice, when there is none.

4. Consider all resumes/questionnaires of qualified individuals seeking nomination that have been submitted to the Committee in proper form.

Commentary 1:  The Nominating Committee has an extremely short window to perform all of its duties.  The Nominating Committee is announced on the morning of Day 1 of the conference and must be prepared to deliver its report at the closing of Day 2 of the conference.  An example of the duties to perform during this short window:

· Receive all completed nominating form.

· Carefully review each individual nominating form submitted.

· Schedule appropriate interview time (this can be very difficult as many members vying for a seat on the Board may also be involved in the conference itself or serving on a committee(s) that requires attendance.)
· Conduct appropriate interviews as may be necessary.  Interviews should be conducted using a standard set of questions for all candidates similar to what one does when interviewing employees for your business.  However, this is not required, and whether interviews are handled using appropriate interviewing, evaluating and selection techniques depends on the leadership and members of the Nominating Committee.  After all, NIC has established and historically always used a Nominating Committee as a means to evaluate candidate’s abilities, purpose, objectives and his or goals and mission as a leader of NIC.

· Discuss interview outcomes.

· Determine by selection process, which may be unanimously or by consensus, pending on the contenders and seats open or being sought out.  

· Create a well defined poster board listed the final recommendations of the Nominating Committee’s keeping in mind that only one person may be nominated per office.  It is not unusual for a member delegate to submit his/her nominating form and leave the office of choice blank, list several office, or simply “I’ll take whatever you (the committee) feels I can be of service of value.”  It should never be up to the Nominating Committee to make a decision for the member delegate, but it all too often happens.    

· Present (responsibility of the Chair of the Nominating Committee unless otherwise delegated to another member of the Committee), to the full NIC member delegates at general session the recommended slate of officers.

Commentary 2:  Nominations from the Floor.  When elections begin, nominations from the floor 

may be accepted.  Generally, these candidates, among other reasons:

· Did not submit a Nominating Form to the Nominating Committee for a variety of reasons.

· Submitted a Nominating From, but not recommended/selected by the Nominating Committee for a position.

· Had a sudden and last minute change of heart.

This process allows for personal and first hand sharing of information about this candidate to the entire generally assembly.  An interesting prospect considering that the slate of officer posted by the Nominating Committee did not receive the same opportunity for the generally assembly to hear about their accomplishments, driving factor and vision.  Does this seem a little unfair?

Commentary 3:   Member delegates must vote on the slate of officers, but one vital element of

this process that remains, is the mystery of the candidate.   Who are these people!!  Think 

of your first or even second conference – were you confident with placing your vote?  It’s 

probably safe to say that your vote was based on “just because, I may like the sound of the 

name” or  your vote was persuaded by other more senior member delegates that may have just 

met.  Of course, no one is suggesting that anyone would attempt malicious behavior, but would it 

not be nice to cast your vote with someone based on your own personal findings after hearing 

what the candidate’s experiences may have been and their vision for NIC?   Or, you could be a veteran conference attendee, but never had the opportunity to talk with the candidate.

The question is, do we maintain the Status Quo or dive into a Paradigm Shift?

------------------------

A Paradigm Shift – Vote with Knowledge

Maintain the identified officer positions outlined in the NIC Bylaws, including the membership structure, the length of office term, managing vacancies, duties, elections (with the exception of amendments for implementation purposes) etc.

The Shift

1. Direct the NIC Executive Director or establish a Committee on Candidate Review for Open Member Positions to announce/notice, collect, and review candidate applications.  This is a decision for the Executive Board, however, a Committee may be more advantageous.

2. If Committee – the Committee should be made up of no more than about 4 members and appointed by the President.  Each Regional District should be represented.  The Committee works with the NIC Executive Director and all documents and materials collected reside with the NIC office.

3. At least 90 days prior to the conference, notify board administrators of all of the state boards of cosmetology and post to the NIC web that candidate applications are being accepted for Open Member Positions.  The filing deadline should be at least 45 days prior to the conference date.  The Committee must notify the applicant candidate of its decision at least 30 days prior to Day 1 of the conference date, this will allow time for the candidate to prepare for the Open Session (open session is described later in this report) at the conference. (Note: It has been duly noted that an appeal system is needed, but more time to develop this may be needed)

4. To be considered for nomination, an interested candidate must submit an application by a specified deadline and nominations from the floor will not be accepted.

5. A regional district may submit no more than two candidate names for an Open Member Position.

This measure allows regional districts when they meet to hold their own selection process much like the Board Administrators Committee does today.  The difference is that a regional district meeting is held separately and at a different time than the annual NIC conference.

The one or two candidate names submitted by the Regional District must accompany the required application completed by each candidate.

6. The application must specify eligibility requirements.  As a first stage implementation step, the Executive Board and any others the Executive Board feel should provide input, establish a basis of necessary experience, skills and other requirements for evaluation purposes.  

In addition, the application should include as an example:

· Candidate letter of intent that includes a short narrative highlighting their profession-related and relevant experience, current curriculum vitea, and characteristics that make them a viable candidate for the position.

· Disclose their length of service on their state board, the term expiration date, and whether they are subject for consideration in their state for reappointment to the board.

· List of associations/organizations presently serving on.

7. At a minimum, candidates subject to consideration: 

· Must be an active delegate member of NIC;

· Be an active member on their respective state board of cosmetology at the time of nomination and election;

· May not be a currently serving officer or official member or staff member on a profession-related association or organization;

· Have the time, vigor and ability to serve on the Executive Board.  This means ability to travel and attend all necessary meetings.

· Candidate’s experience with NIC serving on various committees, task forces, regional district meetings, knowledge of the overall services, goals and objectives of NIC are decisive factors in selection.

· Must not have a conflict of interest with the goals, objective, operation, and mission of NIC

8. The ExDir/Committee shall review all applications to determined candidate eligibility (this is based on #4 above) and any other criterion deemed necessary.  Only those candidates who have been determined by the ExDir/Committee to meet all qualifying requirements for a particular member position shall be eligible to be nominated. 

The paradigm shift – instead of the Nomination Committee trying to perform all of the appropriate tasks associated with candidate application reviews, interviews, reporting etc, the review is completed prior to the conference and successful candidates notified of their application acceptance and how to prepare for the next step – addressing delegate-members at the conference and poster board session.

9. Each eligible candidate will be afforded an opportunity to address the boards/member delegates in open session and individually during the annual conference at an interactive dialogue Open Meet the Candidate for an Open Member Position Session.

This is a distinct paradigm shift.  This measure replaces the invisible review conduct by a closed door committee and mysterious selection process that disallows for open communication by the interested candidate directly to the member delegates in an open, but organized and controlled manner.

About 1.5 – 2 hours should be allocated (during a lunch period) on the program prior to elections.  Nor unlike the current agenda scheduling – this should be done the day before elections or at the very least early in the AM with elections taking place late in the PM if on the same day.  

Delegate members should be provided with a copy of candidate’s curriculum vitea with the program packet.  Any other handouts that a candidate wishes to provide member delegates may be provided during the open session.

The session should be a box luncheon in the general assembly room.  Member delegates upon arriving to the session pick up their lunch box and take their usual and customary designated state seat.  While eating lunch, member delegates listen to candidates that have been nominated.

Each candidate is provided with no more than (2-3) two/three (timed) minutes to address member delegates.  Member delegates get to hear first hand about the nominated candidate.  No more mysteries.

After each candidate has spoken, member delegates may address candidates individually.  In preparation for this session, candidate’s are assigned randomly to a section in the general assembly room where they may set up a poster board to campaign on why you should vote for them, have hand outs if desired, and be available to talk with member delegates.  After speaking, the nominated candidate goes to their poster area and makes him/herself available to talk to member delegates who wish to speak with them personally and to respond to questions that may help that member delegate on casting their vote.

10. The Elections – What’s been accomplished by the Paradigm Shift –

· Quality time for a more productive candidate application review.

· Dissuades impromptu decision brought on by sparkle of being at a conference without the reality check of expectations.

· Eliminates the mysteries surrounding the Nominating Committee as it currently exists.  Does it resolve everything, no.  There is still the need for pre-application reviews, this method takes on a more realistic approach to qualifying an applicant on the basis of a carefully structure review process.  Not how fast you can read a form submitted at a conference and attempt a 5-10 minute interview during a very short window.

· OPENS THE DOOR to allowing delegate member to hear and talk to nominated candidates in a structured and organized manner.  This is by far, the most significant change and without a doubt be the most welcomed change by all member delegates.

Conclusion and Timeline
This proposal is a major systems change.  Take the time to carefully think about how the change will impact the organization.  There are pros and cons that you may identify that have not been addressed or even contemplated in this report.  This report provides you with the “idea” of change and how we get there is by collective participation. 

Before identifying Bylaw and Procedural changes, the question for the Executive Board is:  Does the Committee accept the “idea” presented herein as a change that will benefit all concerned?  If yes:

Phase 1 –  we recommend that member delegates be told about an anticipated change in the process for nominating of a candidate for office. 

Phase 2 –  charge this Committee (or otherwise as the Executive Board may deem appropriate) with officially identifying and making recommended changes to the current Bylaws and Procedures for the delegate members to vote on at the 2010 NIC conference.

Phase 3 –  if successfully voted upon by delegate members, begin the implementation stage during the course 2010.

Phase 4 –  Phase 3 completed and the new system for nominated candidates begins at the 2011 annual NIC conference.
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