NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.

PRE-CONFERENCE

EXECUTIVE BOARD MEETING

WASHINGTON, DC

MINUTES

August 26, 2005

1. Call to Order


Meeting was called to order by President Morris.


2. Roll Call of Officers 


Kirby Morris, Wendell Petersen, Rosanne Kinley, Lafaye Austin, Debbie Elliott


John Tirre, Jackie Dahlquist, Geneal Thompson and Eddie Jones.  Also present were


Wayne Corley, NIC Legal Counsel, Debra Norton, Patrick Ulsh, Mary Manna, Claus Lange (PCS), Andrea Bledsoe (PCS), Judith Moore (LaserGrade), Matt Wenger (SMT), Sarah Roberson (SMT) and Katrina Albrecht (SMT).

3. Appointments
  
a) Parliamentarian-  Wayne Corley



b) Sergeant-At-Arms – Wendell Petersen

4. Approval of Agenda
Kinley moved to approve the agenda and provide deviations as

necessary. Petersen seconded.  Motion carried.

5. Disposition of Minutes
 
a) May 22, 2005 meeting
 Petersen moved to approve the May 22, 2005 minutes. Jones

seconded.  Motion carried.

6. Officers Reports *

 
President – Morris
 
Vice President – Kinley
 
Secretary/Treasurer – Austin
  
Region 1 Director – Elliott
 
Region 2 Director – Tirre
  
Region 3 Director – Dahlquist
  
Region 4 Director – Thompson
 
Board Administrator – Jones
 
Immediate Past President – Petersen

7. Comptroller Report – Patrick Ulsh 

Ulsh reported on the Profit and Loss Financial Reports for FY 2004-2005.

8. NEC Report/Recommendations:



The NEC recommended the following for consideration by the Executive Board. 


a) NEC proposed 2005-2006 Budget.



Morris explained that the NEC was asked to develop a budget for FY05-06.  It was noted that the budget was based on past and projected activities of the NEC. Elliott inquired as to why no income was reflected.  Morris commented that Manna did not have access to estimated income at the time the budget was compiled. Manna explained that currently Ulsh’s financial report separates some of the items in different expense categories than is reflected in the budget. Manna stated that she and Ulsh have discussed both reports and feel that they will be able to compile the budget in a better format next year.  Tirre moved to accept the NEC proposed budget. Austin seconded.  Motion carried.


Thompson suggested that the NIC Officers’ travel allotment be increased from $2500 to $3500 given the costs of airfare and hotels. Morris stated that he agreed with her. Norton advised that the Procedures Committee could be requested to consider the proposal and then present it to the Executive Board for its consideration.            


b) NEC recommended, upon the advice of Counsel, to terminate all exclusive agreements for test administration services and move to a practice of establishing standards for approving test administration companies to administer the NIC examinations.  Mr. Corley would give notice, pursuant to current agreements, to all test vendors effected by this action should the Board approve the NEC’s recommendation. Kinley moved to approve the NEC’s recommendations.  Austin seconded.  Motion carried.  It was noted that NIC would exclusively bid with PCS until January 1, 2006.  After that date, PCS will continue as an approved test administration vendor along with D.L. Roope Administration, LaserGrade and CTS the latter vendor in the states of IL and WI only.



c) NEC recommends that the NIC does not become a certifying entity for examination programs provided by other vendors. Morris explained that the NEC has had discussions with other test development/administration companies to endorse their examinations with NIC funding to come from a stipend from testing fees.  NIC would become a certifying entity of testing programs offered by other vendors and would no longer offer its national examination program to the states.  The NEC was asked to explore the pros and cons of this concept as to its effect on national endorsement and cost of examinations provided to the states.  The NEC advised that it consulted with legal counsel and had determined that this proposal was not in the best interest of the NIC.  Kinley moved to accept the NEC recommendation not to become a certifying entity for examination programs of other vendors and to continue to offer the NIC National Examination Program to the states per Article III, Item 2 of the bylaws.  Seconded by Thompson.  Motion carried.  

d) NEC recommends approval of the following contracts:

Coordinator Emeritus of the Testing Program (Gosnell).  Kinley moved to approve Ms. Gosnell’s contract.  Seconded by Austin.  Motion carried.


Examiner Trainers (Hill, Mathre, Walthers) and Examiner Trainer/Marketer (Morris)

Kinley moved to approve the contracts of Hill, Mathre, Walthers and Morris as submitted.  Seconded by Petersen.  Motion carried.


 NEC Administrative Services Provider (Manna).  Kinley moved to approve the NEC Administrative Services Provider’s contract as submitted. Elliott seconded.  Motion carried.
 

9. Committee Reports * 
Board Administrators – Kevin Heupel
ByLaws – Wendell Petersen
Conference Site – Rosanne Kinley – Kinley stated that at the time she prepared her report only South Dakota had submitted a bid for 2007.  Since then, Wyoming has advised Kinley that it will submit a bid at well.
  
Education – Cindy Lee Davidson
Health & Safety – Sue Sansom
Honorary Membership – Michael Hill
Legislative – LaFaye Austin



National Endorsement – Cindy Lee Davidson



Policies – Ken Young
 

Procedures – Jackie Dahlquist


Strategic Planning – Debbie Elliott - 
Elliott stated that she had developed a questionnaire that she would like distributed so that information can be collected to ascertain how NIC can better serve its membership.  Jeff Kinney will facilitate a strategic planning meeting of the Executive Board and NEC.  Kinney has worked with numerous entities and we feel that his background will be helpful to us.

Bulletin – Lois Wiskur - Morris expressed appreciation for Wiskur’s efforts in publishing the NIC Bulletin. Wiskur presented an overview of her efforts to obtain information from the states as well as articles concerning matters of interest.  She explained her intent to publish five bulletins and the amount of time she spends to publish each issue.  Wiskur requested that she be compensated $300 per issue for her time.  Kinley moved to pay Wiskur $300 per issue.  Seconded by Jones.  Motion carried. Morris stated that not only did Wiskur attend the conference to report on the activities in the bulletin but she also serves as the photographer for the conference.  Morris stated that Wiskur pays her own expenses to attend the conference and he felt that she should be reimbursed for those expenses.  Tirre moved to pay Wiskur’s expenses to attend the conference effective with this conference.  Seconded by Austin.  Motion carried.




AACS Liaison – Eric Negaard
NACCAS Liaison – Veda Traylor - Traylor explained that NACCAS is working on a new Electrology curriculum.  She also indicated that lasers would be taught as well but licensure as an Electrologist would be required.  NACCAS is experiencing problems with the Department of Education, and they are working towards resolution.
 


NCA Liaison – Judy Roubal


NMC Liaison – Pam Roland
 Skin Care Liaison – Geneal Thompson - Thompson stated that she feels that there has been a lot of accomplishments this year.  She encourages the continuation of working with the NCEA as they provide us a lot of information and have contributed to NIC’s progress.




Textbook – Larry Walthers


* Norton stated that all officers and committee reports would be attached to the conference minutes and posted on the website.


10. Achieving National Endorsement – Jeff Kinney



Morris advised that Kinney would be working with the Executive Board and the NEC in developing our strategic plans and achieving our goal of National Endorsement.  The information gathered by Elliott’s strategic planning survey will assist us in determining how we can better serve our states and their delegates. 


11. Old Business:  


There was no old business.

12. New Business

a) Contract Review

Comptroller (Ulsh) - Kinley moved to accept Ulsh’s contract as submitted. Tirre seconded.  Motion carried.

Conference Coordinator (Norton) - Dahlquist moved to accept the Conference

Coordinator’s contract as submitted. Kinley seconded.  Motion carried.

Exec Board Administrative Services Provider (Norton) - Kinley moved to accept the Executive Board Administrator Services Provider Contract as

submitted. Jones seconded.  Motion carried.

13. Adjourn



Jones moved to adjourn. Kinley seconded.  Motion carried.
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