NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.

PRE-CONFERENCE EXECUTIVE BOARD MEETING

Omni Richmond Hotel

August 27, 2004

Richmond, VA

1. Call to Order- President Petersen called the meeting to order.


2. Roll Call of Officers – Huff


Wendell Petersen, Kirby Morris, Brenda Mathre, Joni Huff, LaFaye Austin, 
Rosanne Kinley, Cindy Lee Davidson, Betty Abernethy.  Robert Willis absent.


Also present Patrick Ulsh, Debra Norton, Mary Manna, Michael Hill, Aurie Gosnell, Sue Sansom, Larry Walthers, Claus Lang & Andrea Bledsoe (PCS), Matt Wenger & Sarah Roberson (SMT), Deborah & William Roope.  

3. Appointments
   a) Parliamentarian- Sue Sansom and Larry Walthers
   b) Sergeant-At-Arms-Kay Collins


4. Approval of Agenda
Kinley motion to approve the agenda with any necessary changes. Morris seconded.  Motion carried.

5.
Disposition of Minutes
              a) May 1, 2004 meeting

Kinley motion to accept the minutes as written. Morris seconded. 
Motion carried.

6.    
Officers Reports* (only requested activities since last meeting)



President-Petersen



Vice-President-Mathre



Secretary/Treasurer-Huff



Region 1 Director-Kinley



Region 2 Director- Willis



Region 3 Director-Austin



Region 4 Director-Davidson



Board Administrator-Abernethy



Immediate Past President-Morris


Petersen called for reports of any updates since the last meeting.  Kinley advised that she did not have any information on the 2006 conference site.  Kinley stated that Jeri Betts contacted her and stated that Maine was willing to host the 2006 conference. Sansom stated that the Health and Safety Committee report contains updates that are provided for clarification.  Sansom stated that the committee recommends changing the name of the committee to the NIC Health and Safety or Health and Infection Control Committee but that would be the President’s decision. Norton stated that a decision was made at the last meeting to change the name of the committee to the NIC Health and Safety Committee. Abernethy stated that this would be her last official meeting and that her experience on the board had been extremely educational.  Abernethy advised that the administrators have held their elections and were nominating Eddie Jones from South Carolina for this office on the Board.  

7.
Comptroller’s Report
Ulsh presented the Financial Report. Kinley moved to accept the Financial Report.  Morris seconded.  Motion carried.

8.
 NEC Report/Recommendations


Michael Hill, Chairman of the NEC Committee, read his report to the Board.


He suggested duties for the Committee and recommended that there be better


communication.  In this regard, he asked that all members report any progress or information to the NEC Coordinator, Mary Manna. Manna is then responsible to keep the President and the NEC Chair informed. Hill advised that this would allow the Committee to stay on track and accomplish more as a group. 

a) Update on China – The committee has finished its travel to China. All went smoothly.  China has expressed an interest in the Cosmetology program.  SMT is over there now completing the software program.


b) Status of online practice test – Hill reported that the practice test is online and working.  The consensus is that they are pleased. Wenger stated that out of 21 comments 19 were very positive, and it is gaining speed.  The introductory cost is $25.


c) Test development activity report- Hill reported that the committee did a tremendous amount of work by bringing three new exams on board for Virginia.  Written exams for tattooing and piercing and a wax technician, both written and practical exams, were developed.  We completed a CIB for the hair designer exam. We did a complete review of the item bank and updated any language that was necessary, such as cold wave and sanitize.


d) Task analysis status report.  Hill stated that we are finishing up the Esthetic Job analysis in the next few weeks.  The next discipline on the schedule is Cosmetology.  Norton suggested that since we now offer three new exams that the committee may want to send a letter along with the marketing portfolio to the state board offices.  Abernethy suggested that these letter be sent to the administrators and specifically advise that if they have any questions, to please contact us.


e) Hill advised that the NEC contracts were reviewed and approved for the Coordinator Emeritus for Gosnell, the examiner training contracts for Hill, Mathre and Walthers and examiner training and marketing for Morris and the NEC administrative services provider Mary Manna are were being submitted for the Board’s consideration.


Petersen asked for the purpose of review of contracts, would there be a motion for executive session. Mathre moved to go into executive session for the review of contracts. Kinley seconded.  Motion carried.  


The meeting was reconvened in open session. Petersen stated that the NEC recommended approval of the contracts for Gosnell, the Coordinator Emeritus, the examiner trainers Hill, Mathre, Walthers, Morris and Petersen and that the Executive Board approved all contracts.  Petersen stated that we discussed, reviewed the terms and approved the contracts for the conference coordinator (Norton), NEC and Executive Board administrative services providers (Manna and Norton respectively) and the comptroller (Ulsh).  Abernethy moved to accept all contracts. Kinley seconded.  Motion carried.


Petersen stated that we had discussion on some points of clarification that
the Executive Board needed to clear up that dealt with personal communications that was from an inspirational report from Morris.  This was handled, and there was no action taken on it.

Hill started that before we go on there were two other recommendations from the NEC Committee.  The NEC is recommending that NIC send a letter to all States offering our assistance with legislative matters.  The second, is that NIC continue with the bulletin and web page. There was discussion about the letter to all states regarding legislation. Norton stated that the NIC should not attempt to draft legislation for the states as each state has its own unique legislative environment and requirements. Norton stated that we could offer assistance if requested once the state provides a draft of its proposed legislation. There was discussion regarding who is going to do this. Norton stated that a letter should come from the President to the Chair of the Legislative Committee, with the President having oversight over this project. Morris requested that Norton compose the letter.  There was discussion regarding the various states’ sunset legislation. Norton commented again that the NIC should not attempt to develop state responses to sunset review state-assessment questionnaires but that we could serve as an informational resource. Davidson suggested that perhaps we could develop a list of the various legislative actions in various states. Norton responded that if the states would provide us with a copy of their responses to sunset reviews we could establish a library of information on this matter. Abernethy suggested that the legislative committee be advised that their first job this new year would be to compile this information.

 
Petersen asked if there were any further comments on this or any other discussion on the NEC’s suggestions. Morris stated that the next comment was the Bulletin and the web page.   The committee was advised that Jerry Brooks was no longer able to assume full responsibility for the bulletin, however, if it was delivered to him print ready, he would continue printing and mailing the bulletins.  Brooks communicated that he would continue to maintain the web page. Sansom stated that she feels that all of our partners should be writing an article to report to our delegates what they have accomplished in the past months.  Lois Wiskur offered her comments regarding her experience working with Jerry Brooks on the bulletin.  Wiskur stated that at this convention she could report that information and assist Jerry Brooks.  Davidson made a motion to have Wiskur work with Brooks on the bulletin until the next executive board meeting. Morris seconded.  Motion carried.  Discussion was then held regarding the Web Page and related matters to our text book companies that wanted to advertise. Morris suggested that Brooks continue at this time on the web page work, but that we should consider Milady continuing to sponsor the Bulletin and he would volunteer to speak to Pivot Point about sponsoring the web page.  

9.
Committee Reports (only requested activities since last meeting) 


Board Administrators – Eddie Jones



Bylaws- Joni Huff



Conference Site- Rosanne Kinley



Education-Darlene Battaiola



Health & Sanitation-Sue Sansom



Honorary Membership-Michael Hill



Legislative-LaFaye Austin



National Endorsement-Brenda Mathre



Policies-Sue Sansom



Procedures-Robert Willis



Strategic Planning-Sue Sansom



Bulletin-Jerry Brooks



AACS Liaison-Eric Negaard



NACCAS Liaison-Robert Willis



NCA Liaison-Judy Roubal



NMC Liaison-Johnnie Siebel



Skin Care Liaison-Geneal Thompson



Textbook-Larry Walthers


Norton advised that master copies of all reports are at the registration desk, and when the minutes are posted to the website the reports will be included.  The By Law report is included in each state packet, and additional copies will be handed out when that item of business is considered by the delegates. Abernethy commented that Eddie Jones is compiling his report. Hill read his report on Honorary Membership and advised that he received requests from David Bagwell and Mary Manna.  Mr. Hill advised that he had received an additional request from Carroll Roberts. Abernethy inquired did you not


receive the request for Brenda Mathre. Norton stated that Mathre continues to be an active member until new officers are installed. Petersen stated that for clarification we are dealing with David, Carroll and Mary. Kinley stated that she felt that Michael Hill has done a great job and should be re-appointed to the NEC Committee.

10.
Old Business

a) NIC Logo –Norton stated that there were a number of logos suggested. Abernethy moved to accept the NIC logo printed on the folder containing the new marketing material. Kinley seconded.  Motion carried. Norton inquired if she was to send this to Jerry Brooks.  The Board
concurred.


b) LaserGrade Assignment- the Board was advised that everyone was sent a copy of the letter from LaserGrade regarding the sale of the company and the assignment was executed.   The assignment had to be executed prior to the meeting, as LaserGrade needed the assignment to finalize the sale.

c)
Strategic Plan - Sansom presented the Committee with a draft of the plan and reviewed its contents. Petersen asked that this be placed on the agenda for Monday.  

11.
New Business

a) Contract Review- This matter was handled in Executive Session


and the results were reported.



b) NABBA – 2005 conference.  A request was made of NIC to help underwrite the cost of a Buford Stew with a contribution of $1500.  NIC would be given 30 minutes to provide a presentation on the NIC testing program to the group.  No definite date has been given at this time. Morris moved that NIC sponsor this function and make a $1500 contribution. Abernethy seconded. Motion carried.

c)
Code of Professional Conduct & Standards- the Board reviewed a revised document and discussed the changes. Morris moved to clean up this document and return it to the next agenda. Huff seconded.  Motion carried.

d)
Appointment of Bulletin Editor - This was previously addressed.

e)
Competitors request to meet w/the Board - Morris stated that


since our members are their customers, I believe that we should sit 


down with them and hear what they have to say. Davidson and Austin commented that it would be appropriate for the Board to meet with them, but that it would be inappropriate for these companies to attend our conference. Sansom concurred stating that our states pay money to come and do business at the conference; it is not a forum for procurement. Kinley stated that it is not to our advantage. Gosnell stated that we have been through this before, and it did not benefit us.  When it was brought to the Executive Board everyone was opposed.  Further, what is the advantage to us. Walthers stated that this is a state board conference and not a venue for other testing companies. Norton stated that the item of business is whether the Board should meet with these companies and if so when and where. Morris moved that the NIC Executive Board and the NEC hear from our states that currently use other vendors to see what they would like us to do as members of NIC. Kinley seconded.  Motion carried.

f)
Audit- Ulsh reminded the board that the bylaws require an audit every two years and that this is the year for the records to be audited.  Ulsh stated that historically the audit has only covered a one-year period as opposed to auditing the records from one audit period to the next.  Ulsh recommended a two-year period.  The Board agreed that the audit should cover the two-year period.

g)
The FARB Leadership Conference – The conference will be held on

 
October 7, in New Orleans.  Morris moved that we send Petersen and Norton.  Kinley seconded.  Motion carried. 

12.
Adjourn.
Kinley moved to adjourn. Morris seconded.  Motion carried.

Respectfully submitted,

Mary Manna

September 7, 2004

NATIONAL-INTERSTATE COUNCIL OF STATE BOARDS OF COSMETOLOGY

49TH ANNUAL CONFERENCE

THE RICHMOND OMNI PLAZA HOTEL

AUGUST 28-30, 2004

The Conference convened on Saturday, August 28, 2004 with an opening ceremonies breakfast sponsored by Supercuts.  Wendell Petersen, NIC President, welcomed all states represented and made introductions of the NIC Officers, Past Presidents, and Staff.  Mr. Lonnie Quesenberry, Chairman of the Virginia Board, delivered a welcoming address.  Keynote speaker was Louise Fountain Ware, Director of the Virginia Department of Professional & Occupational Regulation  

Joni Huff took the Roll, and determined that there were 29 States plus the District of Columbia represented.

Joni Huff presented the Conference Rules and requested approval.  The state of Arizona made a motion to approve the Conference Rules.  The state of Montana seconded.  Motion carried.

The state of Arkansas approved the Conference Agenda with authorization that the President may make changes as warranted.  The state of Arizona seconded.  Motion carried.

The District of Columbia made a motion to approve the 2003 Conference Minutes.  The state of Montana seconded.  Motion carried.

President Petersen appointed the Audit Committee.  Rosanne Kinley, Chair, Joni Huff, Cindy Lee Davidson and LaFaye Austin.

President Petersen appointed the Budget Committee.  Joni Huff, Chair, Brenda Mathre, LaFaye Austin and Rosanne Kinley.

Present Petersen appointed the Nominating Committee.  Jeri Betts, Chair, Johnnie Siebel, Verna Dupuis and Sue Sansom.

Present Petersen called for the books to be delivered to the Audit Committee.

Joni Huff presented the Election Procedures

Wendell Petersen delivered his President’s Report.

President Petersen introduced the Education Chair, Darlene Battaiola.  Ms. Battaiola introduced her Education Committee and thanked them for their assistance. They were: Abbi Vincent, Cindy Lee Davidson, and Diane Pennington.  Ms. Battaiola presented the Conference title which was “WORK AS ONE TO GET IT DONE”.  She then presented an overview of the program.

Kirby Morris and NIC members presented a skit entitled “What is NIC and what our responsibilities as State Board Members”.  

Ms. Chiquita Carter, Chairman of NACCAS, presented an overview of conversion of clock hours to credit hours and the effects on Boards, and how it can be accomplished.  Ms. Carter stressed the importance of this to our industry.  Ms. Carter fielded questions from the delegates.

The General Session recessed for lunch at 12:15 PM. Lunch was sponsored by Ultronics.

The General Session reconvened at 2:15 PM and was called to order by President Petersen

Geneal Thompson presented a very interesting program “What is the Future in Skin Care”,

and responded to questions from the delegates.

Kathleen Ciampi, Society of Permanent Cosmetic Professionals, presented a program entitled “Permanent Cosmetics; Changing the Face of Cosmetic Industries.  Ms. Ciampi responded to questions from the delegates.

David Suzuki, Bio Therapeutics/Micro Current Technology, presented a program entitled “The FDA and Esthetic Devices” and responded to questions from the delegates.

The General Session recessed at 4:30 PM.

SUNDAY AUGUST 29, 2004

Following a breakfast sponsored by Milady, the General Session was called to order by President Petersen at 9 AM.

Roll Call was taken by Joni Huff.

There were four breakout sessions presented in the morning.  The topics of the breakouts were as follows:



Developing Legislation



Piercing and Tattooing



NIC Practical Examination School Overview



Cracker Barrel – Questions and Discussions from Region Meetings

The General Session recessed for lunch at 12 Noon.  Pivot Point International sponsored lunch.

The General Session was called to order by President Petersen at 1:45 PM.

Joey Brown, of OPI, presented “What is new in Nail Technology” and responded to questions from the delegates.

David Dorner, Virginia DPOR, presented “Inspection vs. Investigation and responded to questions from the delegates.

Roseanne Kinley presented the Audit Report and advised the delegates that the audit was complete and in order.  The Audit Committee made a motion to approve the Audit Report, Montana seconded.  Motion carried.

Joni Huff presented the Budget Report to the delegates.  Ms. Huff thanked the Committee and Patrick Ulsh for their assistance.  The Budget Committee made a motion to approve the Budget Report.  Wyoming seconded.  Motion carried.

Jeri Betts presented the Nominating Committee Report and delivered the following slate of officers:


Wendell Petersen, President


Rosanne Kinley, Vice-President


Cindy Lee Davidson, Secretary-Treasurer


Debbie Elliott- Region I


John Tirre – Region II


Jackie Dahlquist – Region III


Geneal Thompson – Region IV


Eddie Jones, Board Administrator

The General Session recessed at 4:30 PM.

MONDAY, AUGUST 30, 2004

Following a breakfast sponsored by the Professional Esthetics Alliance & Universal Companies, Inc., the General Session was called to order by President Petersen at 8:45 AM.

Roll Call was taken by Joni Huff.

Patrick Ulsh presented the Financial Report; Montana made a motion to approve the financial report.  Arizona seconded.  Motion carried.

Bonnie Rhea Adams, representing CLEAR presented “CLEAR and Ethical Decision Making” and responded to questions from the delegates.

Michael Hill, Chair of the Honorary Membership Committee, reported to the delegates that there were three individuals who had applied for honorary membership and had met the necessary requirements.  They are David Bagwell, Mary Manna and Carroll Roberts.  All three individuals were granted Honorary Membership by a two-thirds majority vote of the states.

Jeri Betts advised of the Slate of Officers nominated by the Nominating Committee.  Michael Hill conducted the elections of officers.

A Roll Call was taken by Joni Huff, there were 26 states represented, and therefore a majority vote of 14 was necessary.

For the office of President, Wendell Petersen was nominated by the Nominating Committee.

The state of Nevada nominated Kirby Morris for the office of President; Wyoming seconded. Kirby Morris was elected President by majority vote.

For the office of Vice-President, Rosanne Kinley was nominated by the Nominating Committee.  No other nominations were made.  The state of South Carolina moved that the nomination cease; Arkansas seconded.  Rosanne Kinley was elected Vice President by acclamation.

Michael Hill advised that the state of New Jersey had left the room, and there were 25 states eligible to vote and a majority of 13 votes was required.

For the office of Secretary-Treasurer, Cindy Lee Davidson was nominated by the Nominating

Committee.  The state of Mississippi nominated LaFaye Austin and the District of Columbia seconded.     LaFaye Austin was elected Secretary-Treasurer by majority vote.

For the office of Region I Director, Debbie Elliott was nominated by the Nominating Committee.  No other nominations were made.  The state of Maine moved that the nomination cease; South Carolina seconded.  Ms. Elliot was elected Region I Director by acclamation.

For the office of Region II Director, John Tirre was nominated by the Nominating Committee.  No other nominations were made.  The state of Missouri moved that nomination cease; Arkansas seconded. John Tirre was elected Region II Director by acclamation.

For the office of Region III Director, Jackie Dahlquist was nominated by the Nominating Committee.  The state of Nebraska nominated Diane Pennington, the state of Wyoming seconds.  Jackie Dahlquist was elected Region III Director by majority vote.  

For the office of Region IV Director, Geneal Thompson was nominated by the Nominating 

Committee.  No other nominations were made.  The state of Idaho moved that the nominations cease; Nebraska seconded. Geneal Thompson was elected Region IV Director by acclamation.

Michael Hill called for a motion to destroy the ballots.  The state of Missouri moves, the state of Arkansas seconds.  Motion carried.

Rosanne Kinley, Chair of the Conference Site Committee, read a letter from the State of Maine to be considered to host the 2006 NIC Conference.  No action was taken.

Joni Huff, Chair of the By Laws Committee announced the three proposed amendments to the By Laws under consideration by the delegates.  Each proposed amendment was considered separately by the states.

The By Law Committee recommended amending Article VII, Section 3J to read as follows:

The comptroller shall:


j. Be bonded, at the Council’s expense in an amount not less than One Hundred Thousand Dollars.

The state of Wyoming moved the state of Nevada seconded.  Joni Huff called for discussion.

Ms. Huff explained that this change was made due to the fact that Mr. Ulsh is an independent contractor, and as such the $100,000 was the only bond available under those circumstances.  There was discussion amongst the delegates and the state of Wyoming moved to refer this back to the By Law Committee and is to be brought back to the delegates next year, the District of Columbia seconded.  Motion carried.  

The By Law Committee recommended amending Article XI, Section 2.A 


There shall be a standing committee designated the national examination committee


which shall have full authority to establish, direct and control the day to day


operations of the testing program.  The national examination committee shall have the


 authority to prescribe the administrative policies, and procedures of the testing program subject to the final approval by the executive board.  The national examination committee


shall be composed of the coordinator emeritus of the testing program, the immediate


past president, the vice president and four members to be appointed by the president,


among which total membership shall include no more than two elected officers.  The


national examination committee shall elect from its membership at the post conference


meeting, a chairman, vice chairman, and a secretary.  Appointment by the President


shall be for a term of three years; provided however, if the appointment shall be for 


the unexpired term, the appointment shall be for the unexpired portion of the term only. 

President Petersen explained to the delegates that the purpose of this proposed amendment was to add an additional member to the Committee to further assist the committee to carry out its workload.

The state of Nevada moved, and Montana second.  President Petersen called for discussion

The delegates questioned the need for the additional member and the state of Montana moved to refer this back to the By Law Committee and the District of Columbia seconded.  Motion carried.

The By Law Committee recommended amending Article XIV as follows:


The officers and national examination committee members shall receive such compensation 


and allowance for expenses as may be approved by the executive board.  All other 


committees of the Council shall serve without compensation but shall receive such


allowance for expenses as may be approved by the executive board.

The state of Oklahoma moves and the District of Columbia seconds.  President Petersen called for any discussion.  The delegates questioned the reason for the bylaw change.  They questioned contractual issues such as the variation in the amounts paid as well as the approval process.  The state of Oklahoma moves to refer this proposed bylaw amendment back to the ByLaw Committee and legal counsel to review the contractual issues. District of Columbia seconds.  All states voted yes with the state of Idaho voting NO.  Motion carries. 

The General Session recessed for lunch at 11:45AM.  Lunch was sponsored by the Society of Virginia SkinCare Specialists.

The General Session was called back to order by President Petersen at 1:15 PM.

Tom Pope, OSHA, presented “What is OSHA and what is the relationship as Regulatory Boards

address the same safety concerns” and responded to questions from the delegates.

A resolution was read into the record by Joni Huff and adopted by the delegation.

The General Session recessed at 2:45 P.M.

Officers were installed at the Installation Banquet and the President adjourned the 49th annual conference.








Prepared by Mary Manna
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REPORT OF THE PRESIDENT

Wendell Petersen

It has been an honor to represent and serve NIC and its members of state boards of cosmetology this past year.  I hope that each of you will leave from this 49th Conference with more knowledge from our education programs and discussions with other members of state boards, that you will be able to assist your boards in making sound decisions in the areas of public protection and licensure.

Since being elected President a year ago, I have attended all meetings of the Executive Board and National Examination Committee, Regional Meetings, and assisted all other committees of NIC. 

NIC this year combined its Regional meetings together, with Region 1&2 in Nashville, TN, and Regions 3&4 in Salt Lake City, UT.  These meetings were all excellent forums of exchange and education.  If you did not attend either of these meetings, I hope that you’ll consider checking them out next year.  They are a great place for you to voice your concerns.

It has been important in my duties as President to build a relationship with Boards and other entities to provide stable respect of what you are doing and how NIC can support you and your efforts.  NIC is made of members of state boards and their administrators.  We work for you. We should never criticize your members or how you conduct your business.  We can only offer each other reliable points of view and continue to learn from each others efforts.  If any member has something to share with the NIC Executive Board or the NEC, please write, phone or voice it when we meet.  We are here for you.

NIC has worked hard this year to improve our service of examinations for your licensure needs.  We have recently completed the development of a Waxing, Tattoo and Body Piercing Examinations.  These are exams that are now needed by state boards that have been given the tasks of providing licensure in these areas.  

During NIC’s participation in the AACS Convention in Miami, FL we were able to provide examination information from a booth in the exhibit area while NIC’s Marketer, Kirby Morris presented a powerful presentation on who NIC is and what our exam program has to offer.  Mr. Morris participated in a recent CEA Convention in San Antonio, TX last month and presented a program on how a Practical Exam is developed.  If you had the opportunity to attend either of these programs, please let NIC know how they affected you.  We can only improve by receiving your feedback.  Feel free to let me know later during the conference.

In November of last year, I had the opportunity to travel to Shanghai, China on behalf of NIC to sign a three-year agreement with the Shanghai Labour Bureau for NIC to provide the Bureau with Nail Technician Examinations.  With this project, NIC developed a written examination item bank and trained selected individuals to become certified examiners.  I was accompanied by Past President, Larry Walthers and Immediate Past President, Kirby Morris.  We returned to Shanghai in February, along with NEC Chairman, Michael Hill to review the testing program and traveled to Hong Kong to discuss with the Vocational Technical Center the possibility of their use of our testing programs.  At this time the VTC has decided not to use NIC testing standards, but will consider us in the future.  In June, we made our final trip to Shanghai to provide examiner training for the practical nail technician examination.  This has led NIC to begin talks with the Labour Bureau about using other NIC testing programs.  These trips on behalf of NIC have been extremely educational and important for us to see how our standards of practice and protection are in demand in other parts of the world.  I would like to extend a very appreciative thank you to Leo Passage and Pivot Point, for with out them, this project would never have become reality.  Should anyone have questions concerning this project, I would be happy to discuss them with you during this conference.

I have had the pleasure to work with some outstanding people this year on the Executive Board, and the NEC and would like to thank them for there efforts to improve NIC; Brenda Mathre, Vice President, Joni Huff, Secretary Treasurer, LaFaye Austin, Rosanne Kinley, Cindy Lee Davidson, Betty Abernethy, Kirby Morris, Larry Walthers, Michael Hill, Sue Sansom and Aurie Gosnell.  We have had some bumps in the road, but I appreciate all that you have done.  Also, thank you to; Patrick Ulsh, Comptroller, Mary Manna, NEC Administrator and Debra Norton, NIC Administrator.   To our partners; Professional Credential Services, LaserGrade, DL Roope and SMT, thank you for your patients and dedication to NIC and its members.  I owe a special acknowledgement to Darlene Battaiola for she and the Education Committee have arranged some outstanding education for you this weekend.  Last but not forgotten thank you to the Montana Board of Barbers and Cosmetologist for their support while I have severed as a member of the Executive Board and President.

Besides participating in the continuing development of the testing program this year, I was able to attend the CLEAR conference, AACS and CEA Conventions, Kentucky Barber Board Meeting, Examiner Training Redevelopment, Wyoming’s licensing boards and examiner training, South Carolina’s Examiner Training and School Overview, New Mexico’s Examiner Training.  

In closing, I ask that each of you take an active roll during the discussions and programs that you will attend during the conference.  It is only with your support, that NIC remains in the forefront of National Testing. 

Respectfully submitted,

Wendell Petersen, President

REPORT OF THE IMMEDIATE PAST PRESIDENT

Mr. President, Executive Board members and Delegates:

It has been a pleasure to serve in the capacity of Immediate Past President in these great times of success in the National Interstate Council of State Boards of Cosmetology.  President Petersen and the Executive Board have bestowed me the honor of many duties of the inner workings of the National Testing Program.  This has given me opportunity to work with the new administration as well as all our partners and I am pleased to let the delegation know that things have never been better.  The new administration partner PCS has stepped up to the plate and bid six contracts and acquired four of those states.  SMT our test development partner has upgraded our program and we are working with Matt Winger and Dana Pancoe as program managers as well as one position that was established just for the state of Texas processing.  SMT is  a leader in the testing industry and are representing NIC in a professional and experienced manner. 

I have accomplished all duties requested of me in this term.

Sept. 20th 21st Arkansas Examiner Training

Sept. 22nd Arkansas School Overview

Oct. 22nd 23rd Ohio Examiner Training

Nov. 8th 9th National Examination Committee Meeting AACS Florida

Nov 18th-20th Shanghai Labor Bureau Contract signing and work plan development

Jan. 7th 8th Arizona Examiner Training

Jan 9th-11th Examiner Training Video shoot

Jan 12th Arizona School Overview

Jan. 17th Texas Industrial Vocation Association Presentation 

Jan. 31st Feb. 1st Idaho Examiner Training

Feb. 2nd Idaho School Overview

Feb. 6th National Examination Committee Meeting

Feb. 16th -19th Development and training Shanghai Labor Bureau

Feb. 23rd Presentation to the Honk Kong Vocation Training Center 

Mar. 27th 28th Delaware Examiner Training

Mar. 29th Delaware Board Meeting and School Overview

Apr. 4th 5th Region III Region IV Presentations Safety and Sanitation/Ultronics, National Testing Program update, and China Review

Apr. 17th 18th Nevada Examiner Training

Apr. 24th Oregon School Owners Association Presentation

Apr. 30th National Examination Committee Meeting

May 2nd Region I Region II Meeting

May 3rd Michigan Presentation

May 17th Kentucky Barber School Overview

May 21st -22nd NEC Workshop Wyoming

May 23rd-24th Wyoming Examiner Training

May 23rd-24th Examiner Trainer Training

May 25th Examination Administration Review Wyoming

June 4th Meeting with PCS

June 5th-6th South Carolina Examiner Training 

June 7th South Carolina School Overview

June 20th-27th Shanghai, China Examiner Training 

July 11th-12th New Mexico Examiner Training

July 16th-19th San Antonio, Texas Cosmetology Educators of America (CEA)

July 31st -Aug. 1st Virginia Examiner Training

Aug. 2nd Virginia private schools School Overview

Aug. 3rd Virginia public schools School Overview

Aug. 14th-15th South Carolina Examiner Training

Aug. 25th National Examination Committee Meeting

Aug. 26th NIC Executive Board meeting

I would like to thank President Petersen and the delegation for giving me the opportunity to promote National Endorsement and the National Testing Program.

Respectfully Submitted,

Kirby Morris 

NIC Immediate Past President

Report of the Region I Director

Mr. President, Executive Board Members and Delegates:

During 2004, I have served as Region 1 director for NIC. It has certainly been an exciting year, full of new experiences and adventures.

In March, I attended an SME workshop in Dunedin, FL working on the esthetics examination. I returned to Dunedin in both June and July to develop both the written and practical examination for a WAXING TECHNICIAN. I feel that the exam is well developed and will be an asset for any state administering this examination.

In May, I attended the NIC executive board meeting in Nashville, Tennessee at the headquarters of PCS. I feel that this was a very productive meeting, and it was great to see the facilities of PCS.  During the same weekend in May, I conducted the Region 1 and Region II meeting. Mr. Claus Lang of PCS was very gracious in allowing me to have this meeting at the PCS headquarters. We had a great meeting with 20 states represented from across the United States and all of the feedback I got was very positive. The most exciting, and scary, speaker was Mr. Jim Grant of the Tennessee State Troopers who heads up the fraudulent document department for Tennessee. He certainly opened our eyes to all of the fraud that every state needs to be on the lookout for.

I am looking forward to our Annual Conference in Richmond, VA and I want to thank the entire executive board of NIC for all the support and encouragement that I have received. I truly feel that I have been accepted into a new family and I hope that I will have the opportunity to continue serving this valuable board in all capacities.

Thank you,

Rosanne Kinley

Region 1 Director

NATIONAL-INTERSTATE COUNCIL OF STATE BOARDS OF COSMETOLOGY

REPORT OF THE BOARD ADMINISTRATOR REPRESENTATIVE

This is a difficult report to submit.  This will be my final report as the administrative representative to the NIC Executive Board.  It has been a great experience to serve the last 3 years on this board.  For the most part, I feel the Board has accomplished great things for the NIC Organization, and I hope I have been a positive contributor to the accomplishments.

During the past year, I have worked on numerous committees, attended the Region 1 & 2 conference, as well as the NIC and NEC Executive Board Meeting in Nashville.  In March, I worked as clerical help with the NEC to help update the Practical examination manuals.  For the last month I have worked with Eddie Jones to establish an agenda for the Administrators Meeting.

With the help of my assistant, JoAnn Vialpando, we have developed the 3rd revision to the Administrators Reference Book.  This will be available to hand out at the Administrators meeting.  

I would like to thank the Administrators for putting their trust in me to represent them on the board.  I hope I have done them justice.  I would also like to thank the Executive Board for allowing me to be a part of the decision making process.  It has been a great experience.

I look forward to working with NIC in whatever capacity I may of be assistance.

Respectfully Submitted,

Betty Abernethy

Administrator

REPORT OF THE NATIONAL EXAMINATION COMMITTEE (NEC)

Mr. President, Executive Board Members and delegates:

As Chairman of the NEC Committee I have fulfilled my duties and responsibilities by diligently working with NIC’s President, my Committee and NIC’s partners.  The following is a brief synopsis of my activities for the past year.

I conducted the following NEC Meetings:

November 9, 2003 Miami, Florida

February 6, 2004 Dunedin, Florida

April 30, 2004 Nashville, Tennessee

I attended the following industry events:

NCA Convention February 27-28, 2004 in Chicago

AACS Spring Management Meeting March 28-29, 2004 in Las Vegas

I attended and participated in the following events performing my duties to oversee the NIC Examination Program and related matters:

May 1-4, 2004 - Michigan School Owners Association, Frankenmuth, Michigan

May 14-18, 2004 – Travel to Dunedin, Florida - Practice Test Exam Development.  Completed Item Bank review and CIB for Hair designer examination.

May 20-25, 2004 – Travel to Wyoming - Updated all NIC Examination Clip Board and Verbal manuals; attended Wyoming Examiner Training and School Overview.

June 4-8, 2004 – Travel to Dunedin, Florida – Conducted an Examination Workshop to review the Spanish Examination.

June 11-15, 2004 and July 24-28, 2004 – Travel to Dunedin, Florida – Conducted an Examination Workshop to develop the Waxing Technology, Piercing and Tattooing Examinations.

June 20-26, 2004 – Travel to China

July 10-13, 2004 - Travel to Albuquerque, New Mexico - Examiner Training 

July 16-19, 2004 - Travel to Jefferson City, Missouri - Examiner Training

July 30 – August 3, 2004 - Travel to Richmond – Roanoke, Virginia - Examiner Training and School Overviews in both Cities.

Respectfully submitted:

Michael Hill

Chairman 

REPORT OF THE CONFERENCE SITE COMMITTEE

Mr. President, Executive Board Members and Delegates:

In January, with the kind help of Debra Norton, requests for 2006 Conference site interest forms were mailed out to all 50 states and Guam and Puerto Rico. Prior to the NIC executive board meeting in May, I had received interest from Alaska, Idaho and Missouri. At that time Debra sent those 3 states packets for them to submit for the delegates to vote on

At this time, I have not received any packets back from any states, but I have had interest also expressed by the state of Maine. As soon as any packets are received, I will immediately forward these to Debra.  Thanks to Debra for all of her help.

The 2005 conference dates are August 27 - 29 in Washington, DC. This will be our 50th annual conference and I hope we have the biggest turn out yet.

Thank you for letting me serve as your 2006 Site Conference chairman.

Respectfully submitted,

Rosanne Kinley

Chairman

NATIONAL-INTERSTATE COUNCIL OF STATE BOARDS OF COSMETOLOGY

REPORT OF THE HONORARY MEMBERSHIP COMMITTEE

Mr. President, Executive Board members and delegates:

Please be advised that I have received two requests of consideration for Honorary Membership.  The following individuals have been nominated for consideration by the delegates at the annual conference: David Bagwell and Mary Manna.

Both individuals have met the qualifications by attaining a total of 130 points.

If there are any questions or additional information needed please do not hesitate to contact me.

Respectfully submitted,

Michael Hill

Chairman

REPORT OF THE NIC/AACS LIAISON COMMITTEE

Mr. President, Executive Board Members and Delegates:

As Chairman for the NIC/AACS LIAISON Committee I have the following to report:   

UPDATE

There has not been an AACS meeting since my last report other than the AACS Financial Aid workshop held in Las Vegas June 14, 15 2004.  So I have nothing to report that will have an impact on NIC or any State Board in the United States.  

The AACS Financial Aid workshop dealt with the U.S. Department of Education and the schools that administrate Federal Financial Aid.  The workshop was very interesting and reviewed the up and coming changes with Reauthorization of the Title IV programs.  

I am enclosing a copy of the report filed in spring 2004 regarding Building Champions.

I attended the AACS Spring Management Conference held at the Paris Las Vegas on March 28 and 29, 2004.  

The conference was truly an eye opening experience not only as a school owner but also for as a board member.  All the information below can help us as business owners and board members alike.  I attended classes on ‘Hiring Your Dream Team & Coaching Them to Success’.

Part of the Inspiring Champions workshop being held in San Diego this fall.  The following are just some of the highlights from the workshop.

Three Secrets of an Extraordinary Leader.    

Secret #1.  Goal Setting.  The first step to producing winners is to have a clear specific goals.

· Make certain each team member has clarity of what they are expected to do.  What is their job description?  What are they accountable for?  What are their performance standards?

· #1 motivator of people is feedback on results.  Bench mark and monitor their goals and results

Secret #2.  Catch people doing something right.  When we catch this what should we give them?  To encourage good performance always give ‘a one-minute praise’.   

Four keys to success:

Key #1:

· Deliver the praise immediately!
· Don’t save them up.
· Don’t tell others what they did.  Tell the person who earned and deserves the praise.
Key #2:     
Be specific.  Tell them exactly what they did right.  Example:  ‘I want to acknowledge you for the excellent way you handled that angry client when they checked in.”

Key #3:
Share your feelings.  ‘It really made me feel proud…’

Key #4:
Encourage continued good performance.  Encouragement is oxygen for the soul.  ‘Keep up the great job, your commitment to excellence in customer service will payoff.’

Secret #3:
Master the One-Minute Reprimand.

Do not reprimand people learning.  For these people refer to the ‘5-Steps for Training a Winner.’
Reprimands are saved for your people who know better: your winners.  When bad behavior pokes its ugly little head, and it will, it is imperative to lead a powerful one-minute reprimand.

Four Steps to Leading a Powerful ‘One-Minute Reprimand’.  

Step 1:

Deliver the reprimand immediately or as soon as possible.

Step 2:

Be specific!  Tell them what they did wrong.



‘Sue, I want to take one minute to discuss your tardiness.’

Step 3:

Share your feelings;  How do you feel about what they did?  Share with the person how you feel.  



‘When you are late it effects the entire team and sends a message that being late is O.K., and that your time is more important than everyone else’s.  This is not acceptable behavior.’

Step 4:

Give praise and positive reinforcement.   Tell the person how good they are.  This is normally the hardest but most important part of all.  Out goal is to leave them empowered, not discouraged and with a broken spirit.



‘What I want you to know is that you are an important and valued part of the team.  The students and staff greatly respect and admire you, which is so important to our success.  What I am committed to is together creating an action plan that will support you in being on time.’

Five Steps for Train Winners:

1) Tell them what you want them to do.
2) Show them what you want them to do.
3) Delegate to them.  Let them see you try it.
4) Observe their performance.  Hang around and watch for them doing something right.
5) Praise Progress.
If they just cannot get it and keep making the same mistake over and over, you may have to talk with them about a career planning.  This just may not be the right job for them.
I have learned the following:

· How to listen at a ‘Deeper Level’ so you are fully present in all conversations.
· How to master asking ‘Power Questions’ that call people to action.
· How to be a leader who can ‘Influence and Inspire’ other to the top.
· How to hold people accountable to their word and to produce extraordinary results.
· How to uncover the dream for your staff and students and become a ‘Dream Maker’.
This is the conclusion of my report from the AACS Spring Conference held in Las Vegas 2004.

Respectfully submitted,

Eric K. Negaard

Chairman 

Report of the Bylaws Committee

MEMORANDUM

TO:

All State Boards

FROM:
Joni Huff

DATE:
July 23, 2004

RE:

Proposed Amendments to Bylaws of the National-Interstate Council



Of State Boards of Cosmetology, Inc.



Enclosed are Amendments to the Bylaws of the National-Interstate Council of State Boards of Cosmetology, Inc. (NIC) proposed by the Bylaws Committee of NIC.


Language proposed to be deleted has a line drawn through it (seminar) and language proposed to be added is in bold type and underlined (conference).


The following sections of the Bylaws are proposed to be amended:



Article VII, Section 3J



Article XI, Section 2A



Article XIV


Please make copies of the proposed Bylaw changes available to the members of your Board so that they have an opportunity to review and be familiar with the proposed changes.


Proposed amendments will be voted on at the annual conference in Richmond, Virginia in August.


Should you have any questions please contact me at (501) 227-8262.

2004

PROPOSED AMENDMENTS TO THE BYLAWS

OF THE

NATIONAL-INTERSTATE COUNCIL OF STATE BOARDS OF COSMETOLOGY, INC.

Stricken language would be deleted from present Bylaws.  Underlined language would be added to present Bylaws.

1. Amend Article VII, Section 3. J. to read as follows:

    The comptroller shall:

J. Be bonded, at the Council’s expense, in an amount not less than twice the net worth of the Council at the end of the preceding fiscal year One Hundred Thousand Dollars ($100,000).

2. Amend Article XI, Section 2. A. to read as follows:

A. There shall be a standing committee designated the national examination committee, which shall have full authority to establish, direct and control the day-to-day operations of the testing program.  The national examination committee shall have the authority to prescribe the administrative policies and procedures of the testing program subject to final approval by the executive board.  The national examination committee shall be composed of the coordinator emeritus of the testing program, the immediate past president, the vice president, and three four members to be appointed by the president, among which total membership shall include no more than two elected officers.  The national examination committee shall elect from its membership at the post conference meeting, a chairman, vice chairman and a secretary.  Appointment by the President shall be for a term of three years; provided, however, if the appointment shall be for the unexpired term, the appointment shall be for the unexpired portion of the term only.

3. Amend Article XIV to read as follows:


The officers and national examination committee members shall serve without receive such compensation but shall receive such and allowance for expenses as may be approved by the executive board.  All other committees of the Council shall serve without compensation but shall receive such allowance for expenses as may be approved by the executive board.

REPORT OF THE VICE PRESIDENT

To: NIC Executive Board and Examination Committee

Date: August 2004

Place: Richmond Virginia

As Vice President I have attended all functions and meetings that the President or the Executive Board has requested of me. 

Thank You, Brenda Mathre

REPORT OF THE NATIONAL EXAMINATION COMMITTEE

TO:

Wendell Petersen, NIC President and Executive Board Members

FROM:
Michael Hill, Chairman NEC Committee

DATE:

August 2004

As Chairman of the NEC Committee I have fulfilled my duties and responsibilities by diligently working with NIC’s President, my Committee and NIC’s partners.

The following is a brief synopsis of my activities for the past year.

I conducted the following NEC Meetings:

November 9, 2003 Miami, Florida

February 6, 2004 Dunedin, Florida

April 30, 2004 Nashville, Tennessee

I attended the following industry events:

NCA Convention February 27-28, 2004 in Chicago

AACS Spring Management Meeting March 28-29, 2004 in Las Vegas

I attended and participated in the following events performing my duties to oversee the NIC Examination Program and related matters:

1.
May 1-4, 2004 - Michigan School Owners Association, Frankenmuth, 
Michigan

2.
May 14-18, 2004 – Travel to Dunedin, Florida - Practice Test Exam Development.  Completed Item Bank review and CIB for Hair designer

3.
May 20-25, 2004 – Travel to Wyoming - Update all NIC Examination Clip


Boards and Verbals; attended Wyoming Examiner Training and School


Overview.

4.
June 4-8, 2004 – Travel to Dunedin, Florida – Conducted an Examination


Workshop to review the Spanish Examination.

5.
June 11-15, 2004 and July 24-28, 2004 – Travel to Dunedin, Florida – 
Conducted an Examination Workshop to develop the Waxing Technology, 
Piercing and Tattooing Examinations.

6.
June 20-26, 2004 – Travel to China

7.
July 10-13, 2004 - Travel to Albuquerque, New Mexico - Examiner 


Training 

8.
July 16-19, 2004 - Travel to Jefferson City, Missouri - Examiner Training

9.
July 30 – August 3, 2004 - Travel to Richmond – Roanoke, Virginia -


Examiner Training and School Overviews in both Cities. 

REPORT OF THE HEALTH AND SAFETY COMMITTEE

TO:
Wendell Petersen, NIC President and Executive Board Members

A committee meeting was held in conjunction with the Executive Board and NEC Spring meetings, on April 30, 2004 in Nashville, TN.  The Health and Safety Committee recommends the following:

· The NIC committee should be called the “NIC Health and Safety Committee.”

· The NIC Disinfection, Dry storage, and Hand Washing Standards are standards used to develop the NIC examinations and as recommendations for States to adopt; and as such should not be changed to accommodate Bleach as a disinfectant agent for porous nail files.


· Nail brushes remain the same as required us of the NIC standard.


· The Cosmetology Industry should not invade the dermas of skin.  Exfoliation is the only purpose for which skin is removed. (Including aesthetics, nail technology and related industries.)  Except Tattooing and Permanent Cosmetic examinations.


· The committee recognizes concerns about “Air Quality” in Cosmetology schools and salons and recommends the use of the National Air Quality Standards.


· Chemicals must not be disposed at an examination site.
The committee recognizes the Federal Chemical Disposal standards but recommends all states using the NIC examinations require the candidate to remove any chemicals used for examination purposes.

Sue Sansom, Arizona – Chairman

Verna Dupuis, Montana

Eddie Jones, South Carolina

John Reichelt, Montana    

 NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.

AGENDA

POST-CONFERENCE EXECUTIVE BOARD MEETING

Omni Richmond Hotel

August 30, 2004

Richmond, VA

5. Call to Order- Wendell Petersen called the meeting to order.


6. Roll Call of Officers – Wendell Petersen, Kirby Morris, Brenda Mathre, Rosanne Kinley, LaFaye Austin, Cindy Lee Davidson and Betty Abernethy.  Also present newly elected board members Debbie Elliott, John Tirre, Jackie Dahlquist and Eddie Jones.  Others in attendance Sue Sansom, Aurie Gosnell, Larry Walthers, Michael Hill, Patrick Ulsh.


7. Appointments
   a) Parliamentarian- Michael Hill
   b) Sergeant-At-Arms-Betty Abernethy


8. Approval of Agenda- Kinley moved to approve the agenda allowing for deviations as necessary. Morris seconded.  Motion carried.


9. Old Business

a) Insurance - Petersen asked Ulsh since you are the only one familiar with the insurance is it because you are an independent contractor that you cannot be bonded in an amount exceeding $100,000. Ulsh responded yes. Petersen asked Ulsh would he be interested in becoming an employee if necessary to secure adequate coverage under an employee bond? Ulsh stated yes, if that is what the Board decides. 

b) Sue Sansom stated that the Examination Committee is supposed to meet and I wonder when that is going to be and when the election of officers for the committee will be conducted. Morris stated that the By Laws state that the NEC elects officers at the post conference meeting. Petersen stated that he is appointing a person to the NEC that he felt very comfortable with.  Someone honest and loyal, not only to his state board but I think will be honest and fair with our Executive Board and the NEC Committee, and that person is Kenneth Young from Oklahoma.  

10. New Business

c) Authorized Credit Card Holders- Ulsh reported that at present we have six people authorized to hold credit cards. Those holding American Express cards are Petersen, Morris, Mathre, Hill, Manna and Ulsh.  Those holding Visa cards are Petersen, Morris and Ulsh.


d) Authorized Signatories – bank accounts –Ulsh stated that he had signature cards with him and asked if the Board still wanted to keep the President, Secretary-Treasurer and the Comptroller as authorized signatories on the account. Petersen asked does anyone have a problem with those signatures?  No objections.

e) Executive Board Meeting – Date & Location- Petersen asked Morris if he had any dates set. Morris commented that he would suggest meeting in conjunction with AACS, which is November 6-9, 2003 in Anaheim. Kinley and Jones both have to attend their Board Meeting. Morris stated that he does not know of any dates of the other organizations’ conferences. Walthers commented that there is the Barber Conference in Reno, September 20-21, 2004. Morris stated that we will look at the weekend of November 6th and 13th with a location to be set.  

f) Recommendations from Region Directors as to possible 
locations & dates for meetings – Place on the November agenda.

g) New member contact information- This information was collected.

h) Approval of President’s travel itinerary- Kinley moved to approve the President’s travel itinerary as necessary. Mathre seconded.  Motion carried.

i) FARB Leadership Conference – Petersen stated that this is coming up in October in New Orleans, and he was scheduled to attend that. Morris moved to have Petersen attend the FARB Conference. Kinley seconded. Motion carried.

j) CLEAR – Petersen stated that we have not approved anyone to attend the Clear Conference in Kansas City October 1-4, 2004. Kinley moved to have Gosnell if possible, Morris and Kinley, as Vice President to attend the conference. Mathre seconded. Motion carried.


i)
Barber Conference - Petersen stated he was invited to attend the National Barber Conference, I already have my ticket and hotel. Mathre moved to send Petersen and Walthers to the Barber Conference. Morris seconded.  Motion carried .

j)
Strategic Planning- Morris moved to have Sansom and Debbie Elliot to co-chair that committee.  Rosanne Kinley 
seconded. Motion carried.

7.
Adjourn
Morris moved to adjourn. Kinley seconded.  Motion carried. 








Prepared by Mary Manna

September 8, 2004
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