NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.

Minutes of the 
EXECUTIVE BOARD MEETING

Tempe, Arizona
Monday, January 9, 2006

1. Call to Order

President Rosanne Kinley called the meeting to order at 9:00 a.m.

2. Roll Call of Officers

Roll was called by Jackie Dahlquist.  The following members were present:

Rosanne Kinley - President
 LaFaye Austin - Vice President 
 Jackie Dahlquist - Secretary/Treasurer 
 Debbie Elliott - Region 1 Director 
 Dianna Orndorff - Region 2 Director 
 Ken Young - Region 3 Director 
 Geneal Thompson - Region 4 Director 
 Kevin Heupel - Board Administrator
 Kirby Morris - Immediate Past President

Also in attendance were:  NEC members Larry Walthers and Michael Hill; Dana Anderson Pancoe (SMT), Suzanne Dailey and Mark Setash (LG); Andrea Bledsoe (PCS), Betty Abernethy (WY), Steve Colarusso and Sue Sansom (AZ), Mary Manna (NEC Coordinator), Debra Norton (NIC Administrative Services Coordinator), Patrick Ulsh (Comptroller).


3. Appointments

President Kinley made the following appointments:  

  
 a) Parliamentarian -  Hill
  
 b) Sergeant-At-Arms - Abernethy


4. Approval of Agenda

Morris made a motion, seconded by Orndorff, to approve the agenda authorizing the President to make changes or deviate from the agenda as warranted.  Motion carried.


5. Disposition of Minutes

Morris made a motion, seconded by Austin, to approve the minutes of the August 26, 2005 pre-conference executive board meeting.  Motion carried.

Thompson made a motion, seconded by Elliott, to approve the minutes of the August 29, 2005 post-conference executive board meeting.  Motion carried.
 



6. Officers Reports

President Kinley called for any recommendations and/or comments.  Austin stated that an organizational chart for the NIC was attached to her report.  Morris’ report included his travel itinerary for January through December 2006.  Elliott made a motion, seconded by Orndorff, to approve Morris’ travel itinerary.  Motion carried.  Hearing no other recommendations or comments, the reports were accepted and made a part of the minutes.  
 


7. Comptroller Report – Ulsh distributed the financial report for the period July 1, 2005 through January 2, 2006.  Questions were asked about who receives consulting fees for training and the amount of consulting fees paid for marketing and SMEs.   An explanation was also given on the amount paid for legal fees, LaserGrade credits and expenses paid to SMT titled as “other”.  Heupel made a motion, seconded by Young, to accept the financial report.  Motion carried.  


8.
NEC Report/Recommendations 

(a)
Vendor Standards – Young, Chairman of the Vendor Standards Committee, presented 12 proposed standards for consideration.  Young stated that the NEC had approved the proposed standards and once the Board has approved the standards required for Vendors the committee will work on criteria and procedures.  After reviewing the proposed standards, three recommendations were made as follows:  delete performance bond and add $2 million liability insurance in its place – Standard #2; employees subject to criminal background checks – Standard #4; and willingness to convert existing client base to NIC test – Standard #10.  Young made a motion, seconded by Morris, to approve the standards with the recommended changes and to move forward on development of criteria and procedures.  Motion carried.
 

(b)
CBT Pilot Program.  The NEC recommended moving forward with the CBT pilot program in UT and CO.  Dahlquist made a motion, seconded by Austin, to approve the NEC recommendation and to approve a price of $80 to cover the application and examination fee to be collected by LaserGrade and remitted to NIC and a price of $25 for certification of examination results to state board offices upon request.  Motion carried.

(c)
Breakdown of content outline on CIBs and release of critical standards on Website.
Pursuant to testing industry standards and recommendations from SMT, the NEC recommended that all CIBs for the written examinations contain the number of questions for each content area addressed on the examination and that the critical standards for the practical examination be released and published on the website.  Young made a motion, seconded by Elliott, to publish the number of questions for each sub-domain addressed on the examination.  Motion carried.  Heupel made a motion, seconded by Young, to approve the NEC recommendation to release the critical standards with the release date to be determined by the NEC at a later date.  Motion carried.  

(d)
LaserGrade proposal –.  Setash proposed that LaserGrade take the lead and responsibility for developing proposals in response to RFPs issued by states to include those RFPs for paper and pencil administration.   Further LaserGrade will match the compensation NIC pays its lead trainer to market the NIC examinations plus expenses related to marketing efforts. It was noted that the marketer would be an independent contractor as a provider of services to LaserGrade.   Setash explained the rational of the proposal.  Setash stated that LaserGrade would like to pursue this arrangement for a year and reevaluate however LaserGrade would be willing to commit to three to five years.  Heupel stated that other partners should share in some of the marketing costs to adequately support the marketing position.   Dahlquist inquired as to whether Corley had reviewed the proposal and was advised that he had.   Heupel made a motion, seconded by Austin, to adopt the proposal and to incorporate the other provisions as discussed.  Motion carried.  Young made a motion, seconded by Orndorff, to continue to develop criteria for test vendors but to delay approving any new vendors until such time we have the ability to evaluate how the business model with LaserGrade is working for NIC.  Motion carried.  Morris recused himself and left the room and did not participate in the discussion on decision on this item of business.


8. Committee Reports - President Kinley called for any recommendations and/or comments.  

Board Administrators – Betty Abernethy, Co-Chair.  Abernethy advised that Sansom has agreed to co-chair the meeting this year as Mila Ortiz-Brothers (NV) is no longer a member of NIC.  Abernethy asked whether NIC would be willing to sponsor a dinner for the opening meeting again this year with the members of the NEC and Executive Board to attend the dinner meeting.  There was discussion about changing the configuration of the room for the dinner to round tables as opposed to a u-shape set up.    Elliott made a motion, seconded by Austin, to sponsor the dinner and attend the dinner again this year.  Motion carried.

Education – Kirby Morris, Co-Chair.  Morris stated that the committee met yesterday.  All persons attending the committee meeting as well as the members of the NEC and Executive Board were directed by Morris to sell three advertisements for the conference program; prices for advertisements were given.  Morris will send a copy of the topics discussed thus far for the conference to the Executive Board and NEC members.  Elliott stated that Maine is excited about hosting the conference.  A question was posed as to whether a theme for the conference had been selected.  Elliott proposed Collaborative Leadership as the theme.  The Board approved.  
 


9. Old Business

a)  Examiner Training – Morris reported on a matter involving one of the states participating in the practical testing program.  Morris stated that a person who completed the examiners training workshop inquired as to whether it would be permissible to enroll in an instructor course.  She was advised that to do so would not violate the terms of the nondisclosure affidavit she signed as she is not an employee of a school and  NIC cannot prohibit someone from furthering his/her education.  It was further communicated that it would be a state decision as to whether this person could serve as an examiner.  The state involved in this matter decided that there was no conflict for this person to continue to serve as an examiner.  Another examiner for the state filed a complaint as she does not think this person should be permitted to examine candidates and to do so is a violation of the affidavit of nondisclosure.  The Executive Board concurred with Morris’ explanation and Kinley will respond to the email received regarding this matter.   
10. New Business

a)  Region Meetings – dates & locations.  Orndorff reported that the meeting of Regions 1 & 2 will be held at the Hampton Inn in Wilmington, NC, April 30-May 1, 2006.   Thompson reported that the meeting of Regions 3 & 4 will be held at Sun Valley Resort in Sun Valley, Idaho, April 8-9, 2006.  The Directors reported that they were working on their respective agendas and information will be sent to the states this month.     Norton was directed to expand the room block at Sun Valley for the NEC meeting which will be held on Friday, April 7.  Setash stated that LaserGrade would sponsor the welcome receptions for the region meetings.  The Board decided that Manna should attend the region meetings.


b) Executive Board meeting – date & location.  The Board decided that a combined meeting of the NEC and Executive Board would be conducted on Saturday, June 10, in Columbia, South Carolina.  Norton was directed to contact Mr. Corley to see if he would be available to attend the meeting.


c) President’s Travel Itinerary – Morris made a motion, seconded by Thompson, to approve the President’s travel itinerary.  Motion carried.  


d) 2005 Conference – Norton reported on the financial status of the conference.  There was discussion as to whether any profits received from the Board Administrators meeting could be used towards the cost of future meetings.  Morris made a motion, seconded by Austin, to direct the comptroller to maintain a ledger account for the administrators meeting and any surplus funds in the account may be applied toward the cost of future meetings.  Motion carried.  

e) 2006 NIC Conference – Norton reported that the conference would be held August 26-28 at the Holiday Inn by the Bay in Portland, ME,  with a room rate of $119 (or existing Government Rate) for a double room; $129 for standard king room.  The NEC and Executive Board meetings will precede the conference on August 24 and August 25 respectively.  Elliott reported on the plans the state of Maine are working on for the upcoming conference.  The state is currently planning an authentic lobster bake, speaker for opening ceremonies, designing the cover for the conference program, securing LL Bean bags and other matters.  A vendor board walk was also recommended.  There was general discussion about limiting participation to just non profit vendors.  Pancoe stated a lot was involved and logistics are difficult to handle and may require us to work with a vendor management company.  Walthers stated that NIC had tried this in the past and there was very little interest or participation on the part of the delegates.  Morris made a motion, seconded by Orndorff, to add this item under new business on the conference agenda.  Motion carried.


f) 2007 Conference – Norton reported that the 2007 conference would be held August 25-27 at the Best Western Ramkota Hotel in Rapid City, South Dakota with a room rate of $99 a night.


g) Financial records – audit/review – Ulsh inquired as to whether the Board wanted an audit this year or an annual review.  The last audit conducted was for the FY ending June 30, 2005.  There was discussion that an internal audit is conducted every year during the conference and that the Bylaws only require that a CPA or a firm of CPAs conduct an audit of the financial records every two years.  Heupel made a motion, seconded by Orndorff, to act in accordance with the Bylaws and not incur expenses to conduct a review of the financial records. Motion carried.  It was decided that the format and depth of financial data reported at the conference be consistent with previous years.  It was also stated that 1099 data for contract labor would be useful to the Board when considering contracts.  


h) Payment of Stipends for January meetings.  Heupel inquired as to whether Executive Board members would receive a stipend for attending the meetings.  Morris stated that the Executive Board members would not be eligible for stipends for the NEC meeting and Board meeting.  There was discussion about payment of a stipend for the Strategic Planning Meeting.  Heupel made a motion, seconded by Morris, that members of the NEC and Executive Board would receive a stipend for participation in the Strategic Planning Meeting.  Motion carried.


i) Credit Card Authorization.  Young stated that he originally declined a corporate credit card; however, since his travel for the NEC has been more extensive than he originally thought he would like to be authorized for a credit card.  Orndorff made a motion, seconded by Elliott, to approve issuance of a corporate credit card to Young.  Motion carried.


j) ICLO.  Morris reported on the activities of the ICLO and stated that the next meeting would be held May 14-18 in South Korea.  Anyone is welcome to attend at their own expense.  Morris state that there are openings on the ICLO Board of Directors and it would welcome any recommendations of qualified person in another country for a position on the board. Morris also asked the board members to send a letter to the office of the ICLO acknowledging who NIC is; advising how cosmetology is regulated in their respective states, and to include a curriculum. This letter would be very beneficial.  Morris will forward a copy of the letter Darla Fox from MO sent regarding this matter. 


k) NOCA Report – Young reported on the NOCA conference.  Young secured a complimentary registration fee for someone to attend the conference next year after he expressed his dissatisfaction with the opening plenary session because seating was not available.  There was discussion about the CD affixed to the NOCA conference program which contained handout information from the education programs.  Orndorff made a motion, seconded by Heupel, that the registration packets have a section for delegates to check whether they want to receive hand outs and reports on a CD.  Motion carried.  There was also discussion about NIC seeking accreditation of its testing program by an outside body.  Wenger from SMT had recommended NOCA (National Organization for Competency Assurance) and ANSI (American National Standards Institute) to the NEC at its meeting on January 8.  Heupel stated that the Federation of Physical Therapists is pursuing accreditation of its licensing program through Buros and the NEC may want to consider that organization as well.
11. Adjourn – Orndorff made a motion, seconded by Heupel, to adjourn.  Motion carried.
Prepared by Debra Norton

February 7, 2006

REPORT OF THE PRESIDENT

To: Executive Board Members

From: Rosanne Kinley, NIC President

What: Presidents Report

December 27, 2005

Wow, it’s hard to believe we are already at our “fall” meeting. What a challenging and exciting 4 months it has been. This has been one of the most exciting times of my life. Thanks to Kirby, Debra, Larry and Mary for all there support.. I’m sure I have been a major pest!

A brief report of all of my commitments is as follows.

1. September 14-18, I attended the CLEAR conference in Phoenix, Arizona. This conference was 

Much more interesting than the one I attended last year and I thoroughly enjoyed it. The one thing I walked away with was a deeper conviction that SMT is doing an excellent job in our test developments. Many of the seminars I attended were on test development and SME’s. All of which served to drive home how well SMT is doing in this arena.


2. October 14-17 I attended the nail tech job analysis workshop at SMT in Dunedin, Florida. We developed the survey that will be conducted January 1 through February 15, 2006.


3. October 25-26 I, along with Mark Setash of LaserGrade, met with the New Jersey Board of Cosmetology to start the discussion of New Jersey coming on board with NIC’s theory examination. I feel this was a very successful meeting and am very excited about what the future will hold with NJ.

I do look forward to serving this association during 2006 and feel that it will be one of our best years yet!

Thanks to everyone for all of their assistance.

Rosanne Kinley

NIC President

Report of the Vice President

January 1, 2006

To:  Rosanne Kinley, President

From: LaFaye Austin, V. President

RE:
Vice President Report

According to our bylaws, one of the duties of the Vice President is to “recommend changes to the Executive Board that will benefit and progress the direction of the Council.”  After reviewing our by-laws and our written organizational structure, I felt it would be beneficial for us to have an official organizational flow chart.  Attached hereto is a draft for the Board’s review.

This will serve as the Fall Activity Report of the Vice President as required by the bylaws.

Respectfully submitted,

A. LaFaye Austin 
REPORT OF THE IMMEDIATE PAST PRESIDENT

Immediate Past President 

NIC National Practical Examination Director

NIC Examiner Training Director

Marketing Director

Kirby Morris

Report for Jan. 8th meeting.

It is as always my pleasure to report on the activities of the NIC National Examination Program as well as NIC as a whole.  It has been a pleasure as well to work for President Kinley and NEC Chairman Walthers.  I have included the dates worked from conference to January and also a list of the scheduled dates through 2006.  

September 11th Washington School Overview

September 18th Wyoming School Overview

September 24th Alabama School Overview

September 25th & 26th Alabama Examiner Training

October 2nd Florida Board meeting

October 9th &10th Great Clips meeting (Industry Leader Award received)

October 15th & 16th Maine Examiner Training

October 17th & 18th New Hampshire Examiner Training

October 23rd-25th Examination Development SMT

November 4th AACS meeting 

November 12-15th Cosmetology Industry Association British Columbia Canada

December 3rd Maine School Overview

December 4th New Hampshire School Overview

December 5th Kentucky Board meeting

Upcoming Meetings:

January 5th & 6th Arizona Examiner Training

January 7th Strategic Planning meeting

January 8th National Examination Committee Meeting

January 9th NIC Executive Board meeting

January 21st Georgia School Overview

January 23rd Kentucky School Overview

January 28th &29th Philadelphia Examiner Training 

January 30th Philadelphia School Overview

February 2nd & 3rd Pittsburgh Examiner Training 

February 4th Pittsburgh School Overview 

February 6th Louisiana Board meeting

February 12th & 13th Georgia Examiner Training

March 2nd & 3rd NCA meeting

April 1st AACS meeting

April 8th Regions II & III meeting

May 14th – 19th International Cosmetology Licensing Organization meeting

May 20th & 21st Wyoming Examiner Training

June 11th & 12th South Carolina Examiner Training

June 13th South Carolina School Overview

July 8th – 10th AACS meeting

July 15th-16th Missouri Examiner Training

July 17th Missouri School Overview

July 23rd – 24th New Mexico Examiner Training

July 29th & 30th Virginia Examiner Training

July 31st Virginia School Overview

August 2nd Virginia Public School Overview

August 24th National Examination Committee meeting

August 25th NIC Executive Board Meeting

August 26th –28th NIC Annual Convention

September 23rd Alabama School Overview

September 24th & 25th Alabama Examiner Training

October 1st & 2nd Washington Examiner Training

October 16th – 18th Cosmetology Industry Association of British Columbia Canada

October 28th –31st AACS meeting

December 10th & 11th Maine & New Hampshire Examiner Trainings

There will be other dates of travel for NIC marketing and development but those are dates that I schedule as they come.  This is often difficult as I am still a salon owner and work behind the chair and I have been designating NEC Chairman Walthers, Ken Young, and President Kinley to travel on those trips.  

Please feel free to ask about any of my duties as I only report travel days as that is all I that am contracted to be paid for.

Respectfully Submitted,

Kirby Morris

NIC Region One Report

Debbie Elliott, Director

One William Street

Portland, Maine 04103

desalon@aol.com

207.650.6234 

207.774.1245

As host of the 2006 National Conference, Region One has been working diligently planning the conference with much attention to details.  Please see the Conference Report.

Region One and Two combined meeting is scheduled for April 30th and May 1st in Wilmington, Delaware.  Surveys have been sent to the individual states.  We will have a planning meeting while at the Executive Board meeting in Phoenix.

New Hampshire has a legislator pursuing the possibility of reducing hours required for Esthetics training to 100 hours.  I am willing to testify on behalf of NIC and will meet with President Kinley and Past President Morris to determine the best course of action to effect this legislation.

Respectfully submitted,

Debbie Elliott

Region One Director
NIC Secretary/Treasurer Report
January 9, 2006

Dear NIC President Kinley, Board Members, and NIC Members,  

As your Secretary, I have reviewed the minutes of the NIC Annual 
Conference as prepared by the NIC office.  As Treasurer, I have 
reviewed and signed vouchers as presented to me by the 

Comptroller.  I have also reviewed deposit reports, balance sheets, 
and profit and loss reports as submitted to me. 
  Thank you to Debra Norton and Patrick Ulsh for all their dedicated work.  
Respectfully Submitted,
Jackie Dahlquist
Secretary/Treasurer  

Report of the NIC/AACS Liaison Committee

To: NIC/AACS Committee Members

From: Kirby Morris NIC/AACS Committee Chairman

1/1/06

Congratulations on your appointment to the NIC/AACS Committee. I hope by now you have contacted President Kinley to accept your appointment.  I am ready to start the New Year with some communication.

In my opinion this committee is here to better enhance the understanding and communication of the AACS organization and how NIC works with AACS.  Many of the decisions of the NIC directly affect the AACS membership.  We need to have an open communication with this organization as well as educate AACS on how to be regulation friendly in all its states.

I am currently a member of the AACS Advisory Board.  will be attending those meetings and invite you to attend those meetings as well as the AACS Board meetings.   The AACS meetings this year are scheduled for July 8th –10th CEA and Oct. 28th –31st Annual Conference.  I will be attending some parts of these meetings and I will have a meeting prior to each of them for the Advisory Board.

I am open to ideas any of you may have as well as help you may be willing to provide.  We will need to approve a report for the NIC Executive Board at their next meeting and for Annual Conference.  I will submit to you both reports prior to sending the reports to President Kinley.  

Thanks again and congratulations on your appointment.

Please feel free to contact me at any time at 307-262-4247 or nicpres@msn.com.

Sincerely,

Kirby Morris

NIC Past President

REPORT OF THE BYLAWS AND POLICIES COMMITTEES

Madam President:

There has been no activity on these two committees since my appointment.  We still have the possibility of a new policy concerning state web sites and what there content should be.   

 

Thanks  

 

Ken Young

Committee Chairman

Report of the Education Committee

MEMO:

To: NIC Education Committee

From: Kirby Morris and Brenda Mathre Co-Chairman

Subject: 2006 Conference Education 

Date: 1/1/06

Congratulation on your appointment to the 2006 Conference Education Committee

We share a big responsibility in the success of the conference and we would like to take this time to discuss a few things about the conference education this year.  We will all be working with. Debra Norton on the conference as she actually runs the conference.  

First we need to have a format that will let more than one breakout topic to be going on at the same time in order to give the delegates opportunity to attend different classes and take the information back to their states.  This also helps in attendance because many states will only let one member travel if they can attend all the classes offered.

We would like to start off this committee with an internet brainstorming session in order to get a feel for what you think is important for education of the state regulators at the 2006 conference.  We will be doing most of our communications through email so if that is a problem please let us know ASAP.  We would like for you to reply to this by calling and giving your email address to Brenda and Kirby. We will then start our brainstorming by adding to the list of suggested topics.  There have been a few topics that have already been suggested below.  

Suggested topics:

Licensure Standards

Salon Inspections

Independent Contractor Licensing

Importance of Examiner Training

Legislative Bill Writing

Infection Control Classes

Industry Partners Forum

We hope that this finds you well in this New Year and look forward to communicating with you all.

Sincerely,

Brenda Mathre 307-631-9582

Kirby Morris 307-262-4247

Report of the NIC/NCA Liaison Committee

TO:

Rosanne Kinley, President, Executive Board Members and 


Guests

FROM:
Michael Hill, Chairman

DATE:
December 20, 2005

RE:

NIC/NCA LIAISON COMMITTEE

It is my pleasure to serve as Chairman of the NIC/NCA Liaison Committee.  Mr. Bagwell and I spoke over the phone about an idea of his to promote national endorsement with NCA.  

I also notified Gordon Miller, NCA Executive Director of the appointments.

MH/mem

Report of the NIC/NMC Liaison Committee
Madam President, 

 

Thank you for this opportunity to serve on the Nail Manufacturers committee. I have contacted the other committee members and at this time we have no report. The proper sanitation of pedi-spas will continue to be a concern for us. If there is anything this committee can do for you please do not hesitate to contact me. 

 

Thank you, 

Melanie C. Thompson

Committee Chairman

NIC Procedures Committee Report
January 9, 2006
Dear NIC President Kinley, Board Members, and NIC Members,

  The NIC Procedures Manual has been updated and current.  Thank 
you to Debra Norton for completing the update and distributing it to 
the current board members.  At this point, nothing new is pending for 
our committee. 
 
  
Respectfully Submitted,

Jackie Dahlquist
Chairman

Report of the NIC Skin Care Liaison Committee

 

CHAIRPERSON: GENEAL THOMPSON

 

COMMITTEE MEMBERS:  SAPHONIA GEE, DON KERR, LAURA TODD

 

LASER/LIGHT DEVICES BY ESTHETICIANS INCLUDING SALONS, SPAS, AND MEDICAL SPAS, IS THE TOPIC THAT NEEDS TO BE ADDRESSED THIS COMING YEAR  VARIOUS LASERS AND LED (LIGHT EMITTING DIODES) HAVE COME INTO THE ESTHETIC WORLD AND ARE BEING USED BY ESTHETICIANS.  AWARENESS THROUGH EDUCATION AND PUBLICATION WILL HELP THE STATES SORT THROUGH AND DECIPHER THESE DEVICES IF LEGISLATION IS NEEDED.

 

THE NATIONAL COALITION OF ESTHETICIANS, MANUFACTURERS/DISTRIBUTORS & ASSOCIATIONS (NCEA) WILL MEET JANUARY 29TH AND 30TH IN ATLANTA, GEORGIA TO SET CRUCIAL STANDARDS TO DETERMINE THE SAFETY OF THESE DEVICES IN "MINIMALLY COMPETENT ESTHETICIANS HANDS". www.ncea.tv THE RESULTS WILL BE PUBLISHED IN THE NCEA NEWSLETTER.

 

I LOOK FORWARD TO NETWORKING WITHIN THE NIC FRAMEWORK TO FURTHER EDUCATE AND HELP THE STATES WITH SKIN CARE ISSUES.  I ACKNOWLEDGE AND AM GRATEFUL FOR THE OPPORTUNITY TO SERVE ON THE NIC SKIN CARE LIASON COMMITTEE.

 

GENEAL THOMPSON, Chairperson

Saphonia Gee

Donn Kerr

Laura Todd

NIC Strategic Planning Committee Report

January 2006

Debbie Elliott, Chair

Upon reviewing the current Strategic Plan it was determined that goals were achieved.  Therefore, it would be in the best interest of NIC to begin the process of developing a new 5-year Plan.

President Kinley and Past President Morris contracted to have the Strategic Planning process on the agenda for the January 2006 Executive Board meeting in Phoenix.

Respectfully submitted,

Debbie Elliott

Chair of the Strategic Planning Committee

TO:

Rosanne Kinley, President, Executive Board Members



and Guests

FROM:
Michael Hill, Chairman



Textbook Committee

DATE:
December 20, 2005

RE:

TEXTBOOK COMMITTEE REPORT

It is my pleasure to serve as Chairman of the Textbook Committee.  All members of this committee have been notified of their appointments.

MH/mem
NOCA REPORT

NOVEMBER 16 – 19, 2005

Long Beach CA

Ken Young & Mary Manna

Overview:  Thank you for allowing Mary and myself to attend the NOCA conference.   We both enjoyed the conference and the many activities they had planned.  The conference provided an excellent opportunity for networking and learning.  The number one benefit of attending the conference is that we learned how well our partners keep us informed.  We both felt SMT had given us most of the information that was presented in the classes.  Also the information we gain working with the NEC, Kirby, Larry et al, made most of the classes a review time.  As for networking we got to spend some quality time with Reed and Dana from SMT including a dinner hosted by Lee Schroeder on the Queen Mary.  Promissor hosted a luncheon and I was able to visit with Stephan and some of his subordinates about what the future might hold.  Most of the conversation was about how we cannot be bidding on this and that together.  I reminded him that we will honor our agreement that we cannot bid with anyone until January ’06.  The classes were varied and informative although as noted served more as a review.  Most of the groups in attendance were more interested in certification than licensing.  Also most in attendance were from associations like ours with a large percentage from the health and related industries. 

Wednesday afternoon:  We attended a class called “Bullet Proof Your Test”.  Basically we prioritized the seriousness of various breaches and what type of response would be appropriate.  Some things to consider when considering a plan for response to possible security problems would be threat probability and threat impact.  We were given a chart to help asses the risk and the appropriate response.

We then met with John Fremer of CAVEON SECURITY AUDITS.  His company for a fee will go in and access any security issues your testing may have.  Attached to this report is his proposal.  It could be added to the agenda for NEC in January if you feel we need this service.  

Thursday:  We attended a class called “Have Test Will Travel” taught by Dr. Schroeder.  One of the things that was mentioned that can be done with foreign language test here in the states is to present the test in English and the native language.  There was also alot of information on the legal side of doing business including how to set up foreign corporations and the pitfalls.  Dr Schroeder seems very knowledgeable in this area.  Another suggestion that came out of this class was having our no compete clause put in Vietnamese, Spanish and any other language that is translated.

The next class was “Recruiting, Selecting and Retaining SME”S”.  The best information that came out of this class was that we spoil our SME’s.  We are the only group that gives the SME a generous stipend.  I tried to get some creative ideas on recruiting Vietnamese SME’s.  No ideas were presented as the other associations do not have the same dynamics as we do in testing.

The last class of the day was “Innovative and Cost Effective Methods of using Technology to Interact with SME’s”. This was a very general overview on methods of reducing costs when meeting with SME’s.  Mary and I agreed that with the type of work our SME’s do and with our security issues it would be hard to use any of this information.

Friday:  Business Plan for the Implementation and Development of a New Certification Program.  This class a primer in the process of test development.  It is what we do every time we create or update our tests.

“Test Development 101…” again this was a rehash with detail on developing test.  Since our tests are multiple choice and we have already created a good test, this class was not very exciting.

Saturday:  I started in the “RFP Process the Devil is in the Details.”  This class was about writing a RFP not reading them.  My thought was I could work backwards, if I know how to write an RFP then it would be very easy to read and respond.  Unfortunately the class was more about the internet, developing and using it relative to the RFP process; I decided to move over to Reeds class “Comparability of Job Analysis Survey Administration”.  Mary attended this meeting from the beginning.  The basic concept of this program was to compare an Internet survey with a paper and pencil.  Our basic feeling is that there is not much difference in the results however the costs of the internet survey are much lower and remember Reed is our guy.

Conclusion:  All the classes have handouts so any classes we did or did not attend had some type of information available.   If it can be copied I will make a disc for all of us.

Again Mary and I thank everyone for allowing us to go to the NOCA convention. We think we represented the NIC in a very positive way.

Ken Young

Mary Manna














































Winter NIC Executive Board Meeting
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