NATIONAL-INTERSTATE COUNCIL OF

STATE BOARDS OF COSMETOLOGY, INC.

Minutes of the 

EXECUTIVE BOARD MEETING

Dunedin, Florida

May 22, 2005

1. Call to Order

President Morris called the meeting to order at 9:00 a.m.


2. Roll Call of Officers

Roll was called by Morris.  The following members were present:

Kirby Morris, President
Rosanne Kinley, Vice President
Debbie Elliott, Region I Director
John Tirre, Region II Director
Jackie Dahlquist, Region III Director
Geneal Thompson, Region IV Director
Eddie Jones, Board Administrator Representative
Wendell Petersen, Immediate Past President

The following member was absent:

LaFaye Austin, Secretary/Treasurer

Also in attendance were:  NEC members, Larry Walthers, Michael Hill, Kenneth Young; Sarah Roberson (SMT), Claus Lang and Andrea Bledsoe (PCS),  Suzanne Dailey (LGC), Mary Manna (NEC Coordinator), Debra Norton (NIC Administrative Services Coordinator), Patrick Ulsh (Comptroller),  


3. Appointments

President Morris made the following appointments:

  
 a) Parliamentarian – John Tirre
  
 b) Sergeant-At-Arms – Wendell Petersen


4. Approval of Agenda

Kinley made a motion, seconded by Petersen, to approve the agenda authorizing the President to make changes or deviate from the agenda as warranted.  Motion Carried.


5. Disposition of Minutes

Kinley made a motion, seconded by Petersen, to approve the minutes of the December 5, 2005 meeting.  Motion carried.
   


6. Officers’ Reports 

President Morris called for any recommendations.  Hearing none, the reports were accepted and made a part of the minutes. 



7. Comptroller Report 

Ulsh presented the financial report for the period July 1, 2004 through May 16, 2005.  The Board accepted the financial report.  

Ulsh distributed copies of the financial audit for the year ended June 30, 2004.  The Board accepted the audit report and affirmed its prior decision to conduct audits on an annual basis.

The Board reviewed and discussed the FY2005 budget and YTD expenditures.  Elliott made a motion, seconded by Kinley, to require the NEC to develop and submit its FY2006 budget recommendations to the budget committee at the annual conference.  Said budget recommendations will be included in the NIC budget for FY 2006 and submitted to the delegates for disposition at the annual conference.  



8. NEC Report/Recommendations

NEC Chairman, Walthers, referred the following recommendations to the Board for consideration

a) to conduct a pilot program in OR, UT and CO to offer the NIC examination via NIC’s CBT provider to licensees that want to take the NIC written examination.  There was discussion that procedures would need to be developed to qualify applicants i.e. application development, credential verification, ADA and for reporting and maintaining records and certification thereof.  Petersen made a motion, seconded by Kinley, to authorize the NEC to develop guidelines for the pilot program and to direct the NEC to consult with Corley on this decision at its next meeting and report back to the Board.  Motion carried.  Norton and Manna were directed to develop guidelines for consideration.  

b) to ratify the decision to sign the  International Cosmetology Licensing Organization (ICLO) agreement.  Walthers reported that the NEC ratified its recommendation that NIC join the ICLO.  Kinley made a motion, seconded by Petersen, to ratify its approval of the NEC’s recommendation for the NIC to join the ICLO.  Motion carried.  Kinley made a motion, seconded by Tirre, to appoint Kirby Morris to serve on the Board of Directors of the ICLO.  Motion carried.  For the record the purposes for which the ICLO is being formed are to foster awareness of and participation in the career field of cosmetology among people of all nations through the promotion and recognition of voluntary international education standards.

Dahlquist inquired as to whether the Procedures Committee should develop any procedures at this time regarding the ICLO agreement.   It was decided that development of procedures at this time would not be necessary but would be addressed again after the ICLO conducted its first meeting of the Board of Directors. 

c) to move forward with Pivot Point College Hong Kong’s (PPCHK) proposal to enter into an agreement with NIC to provide the NIC written and practical examinations to the College.  There was discussion that procedures would need to be developed for maintaining records of candidates taking the examinations, issuance of certificates, approval of examination proctor/examiner contracted by PPCHK , transporting the examinations to ensure the security of the test instruments, scoring and reporting, etc.  Walthers reported that approval of the proposal might open up the Hong Kong market.  Further, that the examinations would need to be translated into Chinese but the NEC had no recommendation at this time as to the assignment of cost for translating the examination.  Tirre made a motion, seconded by Jones, to authorize the NEC to proceed with studying this proposal further including a recommendation for assignment of translation costs and directed the NEC to consult with Corley regarding contractual matters at its next meeting and report back to the Board.  Motion carried. 

d) to continue with the policy that NIC does not develop state-specific examinations.  The Board took this recommendation under advisement.

e) to maintain an open policy to meet with and/or to review and consider proposals from competitors.  The Board took this recommendation under advisement.


9. Committee Reports 

President Morris stated that committee reports would be made a part of the minutes and called for any recommendations:
 

 ByLaws Committee: Petersen, recently appointed to Chair the Bylaws Committee submitted the following proposed ByLaw Amendment on behalf of the committee:

The President, and/or his/her designee, shall receive a stipend and expenses when attending meetings on behalf of the NIC. The officers and committee members shall serve without com​pensation but shall receive such allowance for expenses as may be approved by the executive board.  Executive Board officers and members of the National Examination Committee shall receive a consulting fee when participating in the; Examiner Training program, Test Development workshops or State site observation visits relating to the National Examination.  The Board felt that perhaps the amendment should clearly state that the NEC or Board members would not receive a per diem for attending NEC, Executive Board meetings or the conference.  Petersen will modify the proposed amendment and submit the revisions in his final report, which will become a part of the minutes.  Petersen will submit the proposed amendments to Corley for review and recommendations for any changes that may be warranted.

There was discussion that there would be a first reading of the proposed bylaw amendments during the general session on the first day of the conference.  It was recommended that a power point slide of the proposed amendment be developed for presenting the amendments.  Morris offered to develop the power point slides for the presentation.

There was also discussion that the NEC may be more effective in presenting an historical presentation of the NIC for new member orientation at the conference.  President Morris appointed the NEC to the new member orientation committee.

Conference Site.  Kinley reported that no definite site for the 2006 conference has been submitted as yet.  Elliott reported that Betts has been working on this and should have hotel information to Kinley soon.  Kinley further reported that no state responded to the 2007 conference survey but she had heard that SD, WY and LA might be interested.  

Policies.  Young reported that the committee would make its recommendations for the amount of the stipend to be paid once the final revisions of the proposed bylaws amendment have been completed.

Procedures – Dahlquist reported that at the last meeting the committee was directed to develop a procedure designating the time the appointment to the NEC would be made at the conference.  The committee submitted the following amendment to Article I. Section A (President – the elected President shall) item 5 of the procedures manual as follows: Appoint all committees within 90 day following the annual meeting with the exception that the appointment to the expiring term on the NEC shall be made at the pre-conference meeting of the NEC.  The Board accepted the proposed amendment.

Strategic Planning – Elliott recommended that strategic planning surveys be developed and distributed in the attendees packets for the conference so that data may be collected from all stakeholders to update the current plan.  The Board concurred.  Elliott stated that we needed to conduct a SWOT analysis and there was discussion about Elliott meeting with attendees at the next NEC meeting.  Tirre made a motion, seconded by Thompson, to pay Elliott’s expenses to conduct a strategic planning meeting in conjunction with the next NEC meeting.  Motion carried.    There was discussion that there was a binder containing survey data from the last strategic planning project.  Elliott will get back with Sansom to see if she has more information from the last project that Sansom can forward to Elliott.  Norton will review the inventory shipment list from Corley to see if there is any information as well.  There was also discussion as to whether we need to develop a proposed policy requiring strategic planning.  Elliott stated that if the results of the survey indicate that the members want a policy then it would be appropriate to develop and submit a policy to the membership for approval at that time.

Skin Care.  Thompson reported on the progress of the Esthetics Industry and each committee member’s vision of the future.

President Morris stated that the appointment of any committee chairman who fails to file a report 45 days prior to the conference will be rescinded and will not be recognized as a committee member. 


10. Old Business

a) Financial Review/Ad Hoc Committee Report.  The committee recommended amendments to Article VIII A. Accounting and Financial Procedures as contained in its report.  Petersen made a motion, seconded by Elliott, to approve the amendments to the financial procedures.  Motion carried.

b) Comptroller bond/Ad Hoc Committee Report
Ulsh reported that he secured a bond in the amount of $300,000 at a cost of $1,500 a year.  The Board accepted the bond.  The Bylaws Committee will draft an amendment regarding bond requirements for the Comptroller.

c) FARB Conference Report – Petersen reported on the FARB conference he attended February 4-6, in Scottsdale, AZ.  Petersen brought hand out materials he received at the meeting for the Board to review. Petersen distributed the FARB membership password to the board members so that the members could access FARB’s website. Kinley made a motion, seconded by Jones, to authorize Petersen to continue to serve on the FARB Board of Directors and to pay his expenses to attend the Board of Director’s meeting and Leadership Conference in Palm Beach, FL, October 14-16, 2005.  Motion carried.

d) Nomination – Aurie J. Gosnell Award.  The Board unanimously selected the third recipient of the Aurie J. Gosnell Award.  Kinley will purchase the award at NIC’s expense.

11. New Business

a) Reimbursement of cell phone bills.  Ulsh reported that at one time the Board voted to pay ½ of Mathre’s monthly base-rate cell phone bill since she travels extensively to conduct examiner-training workshops.  Ulsh reported that he was receiving bills periodically for a lump sum as opposed to monthly and that in some cases cell expenses are claimed with out bills at all.  The Board directed Ulsh to write a letter stating that unless billing statement are received monthly, the NIC will not pay ½ of the monthly base rate for the cell phone.  Further, that any claims submitted for minutes over the allowance provided by the cell carrier would have to be directly related to NIC usage, with consideration of the base usage, before payment would be approved.
 

b) Reimbursement of mileage vs. air fare.  The Board adopted an amendment to the procedures manual as follows: Traveler will only be reimbursed for the most economical form of travel (airfare versus mileage).  In the event the traveler chooses the more costly form of travel as the mode of transportation (e.g. automobile in lieu of airline) the traveler will only be reimbursed at the lower rate.  In the case where the traveler claims mileage expense the traveler must produce documentation of published airfare, booked 30 days in advance, and submit the documentation with any expense voucher claiming mileage expenses.

c) Ed Chair expenses for conference.  Morris reported that the Education Chair, Cindy Lee Davidson, will not be on the Oregon Board at the time of the conference and that the Education Chairman needs to be at the conference.  Davidson previously reported that the current published rate for airfare from OR to DC was $410 to $450.  Tirre made a motion, seconded by Jones, to waive the conference registration fee, cover the cost for the airfare and 4 nights lodging (August 27 through 29) for the Education Chairman.  Motion carried.


d) NABBA Ad. There was discussion about purchasing an advertisement in the NABBA conference program.  PCS agreed to sponsor a second page again this year.  Kinley made a motion, seconded by Petersen, to purchase a two-page ad with PCS sponsoring the second page.  Motion carried. 
 

e) Newsletter Editor proposal.  In a letter to the Board, Lois Wiskur, Bulletin Editor, stated that she had published 3 newsletter with the 4th newsletter scheduled for an early July publication.  Wiskur stated that her personal expenses in time and money have been at least $200 per issued newsletter for a total of $600.  Wiskur requested reimbursement in the amount of $600 for the three published newsletters.  Petersen made a motion, seconded by Dahlquist, to reimburse Wiskur $600 for the three bulletins she has published and that she be subsequently paid $200 per bulletin to cover her personal expenses in time and money.  Motion carried.


f) Promissor – Thomson Prometric inquiries.  Morris reported that Promissor and Thomson Prometric had contact him and Norton respectively, to meet with a representative of each company to discuss various proposals that may be of interest to NIC.  With no objections from the Board, Morris and Walthers will meet with Promissor on May 26 and Norton will meet with Thomson Prometric on June 1.  No objections were raised.


g) Region meeting – Tirre made a motion, seconded by Elliott, to authorize Norton to attend Region Meetings.

h) Newsletter awards.  Young reported that he had been assigned the duty to coordinate a newsletter competition and give an award at the conference for the best state newsletter.  He stated that the cost of the award would be between $50 and $100.  Morris stated that he would sponsor the cost to purchase an award for the competition.  

12. Adjourn.  Dahlquist made a motion, seconded by Kinley, to adjourn the meeting.  Motion carried.

  




Prepared by Debra Norton

May 28, 2005

REPORT OF THE PRESIDENT

Executive Board and NEC Committee

This contract year has brought new horizons for the National Examination Program and I would like to thank the NEC and Executive Board for continuing the work that makes this program the best and only National Examination Program in the United States.

Dec. 5th Industry Partner meeting held in Phoenix Arizona.  The Partners all agree that national endorsement has the ability to improve the Cosmetology Industry in a way that can heighten this profession.  I believe that this meeting was important in educating our industry partners as to what will have to be done in order for national endorsement to be accomplished as well as who will have to participate in the endeavor.

Jan. 9th to 15th Shanghai Labor Bureau meeting and instructor training.  The status of cosmetology certifications in Shanghai was greatly improved with the translation of the cosmetology candidate information bulletin as well as the NIC Health and Safety Standards.  I met with 20 industry leaders as well as the Labor Bureau on separate occasions.

Jan. 22nd to 25th Missouri Examiner Training (PCS)

Jan. 11th to 13th Philadelphia, PA marketing meeting with LaserGrade, this has resulted in improvement of the NIC computer based testing program, enhanced marketing capabilities, and resolved long-term customer satisfaction inquires.

Feb. 25th to 28th National Cosmetology Association meeting in Chicago, IL.  Attendance of NIC at their delegate session, installation, and classes proved to be a better marketing tool than expected.  Working with SC, CA, PA, MI as well as Pivot Point International Services Director Melissa Goldman.

March 4th to 7th Delaware Examiner Training (PCS); March 6th NIC RFP Partner Meeting to discuss the marketability of the current pricing of service options.

April 2nd to 5th Washington Examiner Training

April 11th – 12th  Philadelphia, PA NACCAS meeting;  Philadelphia, PA LaserGrade DLRoope Administration meeting and Computer Based Testing (CBT) site visit.

April 22nd to 25th Portland, OR Region III & IV Meeting

April 30th to May 3, 2005 St. Louis, MO Region I & II Meeting 

May 8th to 9th Washington Board of Cosmetology Meeting finishing touches to CBT start up and marketing of Natural Hair Examination

May 16th & 17th Wyoming Examiner Training

May 20th to 23rd Dunedin, FL attendance of NEC and Executive Board Meetings.

Kirby Morris

NIC President, Examiner Trainer & Marketing Director

REPORT OF THE VICE PRESIDENT

Mr. Morris:

As the 2005 Vice President for NIC, I have met many challenges. All of which have been exciting. I feel one of the most exciting of these has been the acceptance of the ICLO. I feel that venturing into the International ring, is a challenge that NIC is more than ready to accept. With this partnership, it can mean nothing but great things to this industry. I feel that even though we were invited to join, our membership will bring with it the most endorsement to our vision.

Since returning from Phoenix in December, I have attended Region I/II in St. Louis, MO. 

This was a wonderful and productive meeting. I hope we can come up with challenges to the states to get their full support for these meetings. The knowledge you gain by participating can not be duplicated elsewhere.

I want to thank you, Mr. President, for all of your leadership, encouragement and support that you have offered me during this year. You have taught me much.

It has been a great 9 months, and I look forward to seeing what the remainder of this year has to offer.

Respectfully, 

Rosanne Kinley

NIC Vice President

REPORT OF THE REGION I DIRECTOR

Mr. President:

First, I would like to take this opportunity to thank NIC members for their confidence and support in appointing me Region I Director and also thank my Maine Board for their support and encouragement in pursuing this position.  NIC is an organization of great value to member-boards and our combined efforts should be applauded.

 

During my first year as Region I Director I met with my esteemed colleague, John Tirre Region II Director.  Last year’s success with combining Regions I and II supported our decision to continue in the same track.  Why try to reinvent a wheel that has proven its worth!  Taking into consideration that member-board would be traveling to the East in August 2005 and, hopefully, again in 2006, the regional meeting was held in St. Louis, Missouri.  Our agenda topics were:

· Chemical Exfoliation and the Importance of Two Tier Esthetics by Saphonia Gee

· NIC National Endorsement

· Not-for-Profit Organizations vs. Governmental Bodies – Sunshine Law Review

· Inspections/Investigations

· Code of Ethics

· Appropriate Practice, Brazilian waxing, Tattooing and Permanent Make-up

· Computer Cyber Crime by FBI Special Agent Scott Aikens

· On Line Applications and Web Development

· Broadcasting Meetings Live

Our short twelve-hour meeting over a two-day period was packed with informative and innovative topics.  Sessions were interactive and the group of (# of attendees) attendees participated fully.

Finally, but not least by any means, is honorable mention to the Missouri Cosmetology Board staff and the Missouri Division of Professional Registration for their hard work and effort in organizing and hosting the Region I and II meeting.  

Respectfully submitted,

Debbie Elliott, Maine Delegate Member and 


NIC Region I Director
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REPORT OF THE REGION II DIRECTOR

Mr. President:
Missouri had the pleasure of hosting the Regions I & II Joint meeting on April 30 through May 2, 2005, at the Sheraton Westport Plaza in St. Louis.  There were 11 states represented with 34 attendees.  We were honored to also have in attendance Kirby Morris, NIC President, Rosanne Kinley, NIC Vice President, Eddie Jones, Board Administrator’s Representative and Michael Hill, NIC Past President.

The meeting was kicked off with the welcome reception Saturday evening, sponsored by Pivot Point.  It was a great opportunity to network with old acquaintances and meet new friends.      

Sunday and Monday’s agenda covered a wide variety of informational and educational seminars including; Chemical Exfoliation and the Importance of Two Tier Esthetics, presented by Saphonia Gee; Sunshine Law Review & Legislative Process, presented by Kristi Wilson; Inspections vs. Investigations, presented by Jeff Griffin, Computer Cyber Crime, presented by FBI Special Agent Scott Aikens; On Line Applications and Web Development, presented by Dan Stevenson; and, Broadcasting Meetings Live, presented by Ken Bishop.  Topics for roundtable discussions included: NIC National Endorsement, Code of Ethics, and, Appropriate Practice for Brazilian waxing, Tattooing and Permanent Make-up.   All topics generated a great deal of interest and discussion participation by attendees.   

We would like to extend our appreciation and thanks to Milady, Pivot Point, Professional Credential Services, Inc, Supercuts, Missouri Association of Cosmetology Schools, and Current Trends Academy of Hair for sponsoring, breakfast, lunch and the breaks for both days.

Respectfully,

John Tirre

Region II Director

REPORT OF THE REGION III DIRECTOR

Dear President Kirby Morris, Executive Board, and NIC Members,

As Region 3 Director, I attended Executive Board meetings in Phoenix and Dunedin. I accepted assignments as appointed by President Morris. 

Geneal Thompson, Region 4 Director, and I planned our combined regional meetings together. The Region 3 & 4 meeting was held in Portland, Oregon with 31 people in attendance. States present were Nebraska, Idaho, South Dakota, Wyoming, Montana, Washington, Oklahoma, and Oregon.  President Kirby Morris and NEC Chairman Larry Walthers were also present.  I personally contacted my states via email to give notice of the conference and requested information on their preference for classes.

Thank you to the Oregon board and their staff for all the help in planning the meeting. They presented an informative panel concerning spray tanning issues. Tim Gilberg did an excellent presentation on light therapy. As usual, we had great participation in our round table discussions, which involved continuing education, distance learning, inspections, foreign graduates, and legislative updates. Sue Wilson provided information on Oregon’s legislative and regulation process of updating esthetics in their state. President Morris conducted a discussion session. Patrick Ulsh presented information on regulating piercing, tattooing and body art.

I served as Chairman of the Procedures Committee. At the request of the executive board, we developed a procedure defining when the NEC appointments would be made.  I also served on the Policy Committee. Policy and Procedure met jointly with the Bylaw Committee to review a recommended bylaw to be presented at the annual conference.  As a member of the ad-hoc committee to review the financial process, I reviewed and approved the process that was developed.

NEC Chairman Larry Walthers requested that I participate as a subject matter expert in an item writing workshop. I appreciated the opportunity to be involved in the process of test development.

Thank you to President Kirby Morris, Debra Norton, and Mary Manna for all your assistance. I especially thank Region 3 for allowing me to serve as your representative on this board.

Respectfully Submitted,

Jackie Dahlquist

NIC Region 3 Director

REPORT OF THE REGION IV DIRECTOR

Mr. President and Executive Board Members:

As Region IV Director, it is an honor to be a member of the National Interstate Council of State Boards. The experience and education that has been reaped is so valuable. Hopefully, I will be a better professional for this year of service to our industry.

The joint meeting of Regions III & IV was held in Portland, Oregon, April 22-24, 2005. Issues presented and discussed were:

Lasers in Medicine Today; History, Research, Protocol, and Esthetic Application. 

Light Emitting Diodes (LED'S). 

Sunless Tanning Implications..."dehydroxy acetone". 

Guidelines for Implementing Esthetic Law. 

Piercing, Tattooing, and Body Art Regulation. 

Round Table Topics: Continuing, Education, Distance Learning, Inspections and Investigations, Foreign Graduates, and Scope of Practice. 

I would like to thank all the presenters who so graciously accepted the invitation to speak at this meeting and especially Kirby Morris, NIC President, for his very insightful, informative, and relevant presentations. 

Milady, Pivot Point, Supercuts, and Laser Grade were the very GENEROUS sponsors for the meals. A special thank you. 

Thank you Debra Norton for all your very organized labor and patience. 

Geneal Thompson

Region IV Director

REPORT OF THE IMMEDIATE PAST PRESIDENT

NIC President Morris, Board Members and Guests:

It has been my pleasure to serve NIC this past year as Immediate Past President.  I have participated on the committees that I was assigned and have fulfilled those duties.  

I offered my service to the President to fill the vacancy as Chairman of the Bylaw committee after the death of Carroll Roberts and was appointed to fill that void.  The committee approved a proposed change to the bylaws during the December meeting, and the committee is in the process of revising it and will provide one during this meeting to present to the states to be voted on during the Annual conference.

As a member of the NIC Bulletin project, I have worked with Lois Wiskur on the content and ideas for the publication to the NIC membership.  Lois has done an outstanding job this year on bringing originality and interest back to the bulletin.

Due to illness I was unable to attend the December meeting of the National Examination Committee and the NIC Executive Board.  I did attend the February meeting of the FARB Board of Directors and represented NIC in the discussion on Sunset Review during the FARB Forum, which is program directed to State Board Administrators, Directors and other professional organizations.  I have attended their meetings in both New Orleans and Scottsdale.  The next meeting of the FARB Board of Directors and Forum will be in October in Palm Beach, Florida.  

Another duty as Immediate Past President is to serve on the National Examinations Committee; I have served the NEC by conducting two site visits to Wisconsin and Illinois to observe their procedures in administration of the NIC written examinations.

Respectfully submitted,

Wendell Petersen

Immediate Past President

REPORT OF THE BOARD ADMINISTRATOR

Mr. President,

I attended the Region I & II meeting held in St. Louis, Missouri on April 30 through May 2, 2005 at the Sheraton Westport Plaza Hotel.

Hats off to the Missouri State Board of Cosmetology, Debbie Elliott and John Tirre for a job well done.

I must admit this was a well planned and organized Regional meeting.  All of the presenters were just great and quite informative.

The presentation by Saphonia Gee on chemical exfoliation and the importance of the two tier Esthetics license were most helpful in understanding for the future what we should be looking for in such a growing industry.

The video on Brazilian waxing that we viewed, even with the humor and overwhelming affect, was very enlightening.  It helps us to know where the industry is going and preparing us for what is to come.

Mr. President thanks for all the windows of opportunity that you have given me to be a partaker of this industry.

Respectfully submitted,

Eddie Jones

Board Administrator

REPORT OF THE NATIONAL EXAMINATION COMMITTEE

Mr. President:

I assumed my duties as the NEC Chairman in January 2005.  Since that time I have fulfilled all of my duties including any matters as requested by the NIC President, Kirby Morris.

The following is a recap of my activities and projects that have been completed or in process:

· The Esthetic JA and TD projects have been completed.  

· The Cosmetology JA project was completed.  The survey has been distributed and the TD has been scheduled for May 19-20, 2005.

· I attended the California Board Meeting representing NIC on February 27 and 28, 2005.

· Forms for the observation of the written and practical examinations were developed and distributed.

· I directed Wendell Petersen to observe the written examinations in Illinois and Wisconsin, these have been completed.  I have scheduled Wendell to observe the Indiana written exam on June 30, 2005.  I will be observing the West Virginia written examination on August 8th, and the Mississippi written examination in June or July 2005 as soon as we are advised of their exam dates.  Currently, we are attempting to schedule Nebraska, Oklahoma and Louisiana.

· In February, 2005 I attended a meeting with Lasergrade in Philadelphia with Kirby Morris.

·  In March, 2005 I attended a Business Meeting with our Partners in Delaware with Kirby Morris, Michael Hill, and Debra Norton.

· I attended and participated in the Region III and IV Meeting in Portland Oregon.

· I have handled the day to day business with the NEC Coordinator as well as any requests made of me by the President.

I would like to extend my appreciation to all of my Committee members for their support and assistance.

Respectfully,

Larry Walthers

Chairman

REPORT OF THE BOARD ADMINISTRATORS COMMITTEE

Mr. President and members of the Executive Board:

Thank you for reviewing and granting our request to meet with the board administrators on Thursday evening, August 25, 2005.  We look forward to meeting you all and the NEC members.
During the past couple of months, the Board Administrators Committee has been recruiting speakers for our upcoming meeting.  As of today, the following is a list of topics and speakers to be presented:

Conducting On-Line Board Meetings – speaker to be determined

Drafting Clear and Concise Rules – Dale Atkinson, Executive Director for the Federation of Associations for Regulatory Boards (FARB)

Endorsement v. Reciprocity, What’s the Difference – speaker to be determined

Generational Issues and How They Affect the Disciplinary Process – Donna Mooney, Director of Discipline for the North Carolina Nursing Board

Investigating Schools Selling Clock Hours – speaker to be determined

Overview of Cosmetology Licensure Examinations – speakers to be determined

Recent Statutory and Rule Changes – Around the Table Discussion

Surviving the Legislative Audit – Marty Galvin, Colorado State Auditor

Understanding Esthetic Devices Under the FDA – Dr. Matthew J. Arduino, Member of the Food and Drug Administration Medical Devices Advisory Committee

Update on Sanitation Standards for Pedicure Foot Spas – Dr. Matthew J. Arduino, Lead Microbiologist for the Centers of Disease Control and Prevention (CDC)

We are hopeful this agenda will attract more attendees to the Administrators Meeting and help strengthen the NIC as the national federation of cosmetology boards.

Please let us know if we can be of further assistance.

Respectfully,

Darla Fox & Kevin D. Heupel,

Co-Chairs for the Board Administrators Committee

REPORT OF THE EDUCATION COMMITTEE

Mr. President, 

I think the committee and I have put together a diverse and informative agenda. It is not totally in granite yet, we still have a few confirmations to get, but we have some back up topics and speakers. The format so far is without breakout sessions, but if we are fortunate to have all the leads we are following pan out we may add them.

Our agenda so far:

Donn Kerr             Advanced Esthetics licensure, to be or not to be

David Castillo       The Value of an Association Membership

Amy Thorlin         Airbrush Tanning Safety and Sanitation

Letha & Judy        Distance Learning

Roseanne Perez      The need for Endorsement

Elaine Chow         Selfless Public Service

Paul Roe                Regulating Tattooing

Jim Casteel            What’s new in Pedicure Sanitation

We also have

Kirby Morris         Survey Says – showcasing the new exams

Lazergrade and PCS   Showcasing their services, CBT demo

Waiting to hear from

OSHA                    Salon Environmental Health and Safety

Timothy Gilberg    Lazers and Lights

FBI rep.                  Fraud

We will have an agenda to Debra for publication before month end so she can send out the next publication to the states on the up coming conference. On behalf of the committee thank you for this opportunity. It has been a great education and a lot of fun.

Respectfully,

Cindy Lee Davidson

Education Committee Chairman

REPORT OF THE ENDORSEMENT COMMITTEE

Mr. President, 

Surveys were sent by mail and email to each state by May Manna and Debra Norton. The committee has received approximately 28 responses by mail and the Internet. I will begin the cold calling to the remaining states to solicit their responses the middle of May.

On behalf of the committee, Mary Manna, John Tirre and myself we thank you for the opportunity.

Respectfully,

Cindy Lee Davidson

Endorsement Committee Chairman

REPORT OF THE POLICY COMMITTEE

Mr. President

The main issue that the policy committee worked on was policy to support the proposed rule change allowing certain members of the board and the NEC committee to be paid for there time spent at meetings.  After doing an analysis of the available funds it was determined there is not enough money in the budget to support the proposed bylaw change.  It was recommended that the proposed bylaws change be revisited.  We will be revisiting this issue May 2005. As chair of the policy committee I would like to suggest that we review all the policies so see if they correspond with the bylaws.

Respectfully,

Ken Young

Policy Committee Chair

REPORT OF THE PROCEDURES COMMITTEE

Mr. President:

The committee proposes to amend the procedures manual as follows:

I.
OFFICERS OF THE NATIONAL-INTERSTATE COUNCIL OF STATE BOARDS

OF COSMETOLOGY, INC.


A.
President ‑ The elected President shall:



1.
Be knowledgeable in parliamentary procedures and Robert's Rules of 
Order, Newly Revised.




2.
Attend all committee meetings when possible.




3.
Be available to all members on a daily basis for consultation.



4.
Advise all Executive Board Members in writing of activities, which will cause absence from the Office of President.



5.
Appoint all committees within 90 days following the annual meeting with the exception that the appointment to the expiring term on the NEC shall be made at the pre-conference meeting of the NEC.


6.
Create special committees when necessary to achieve objectives of the Council.



7.
Recommend changes, additions or deletions, which will benefit and progress the direction of the Council to all Executive Board Members.

8. Prepare written activity reports to be delivered at each Executive Board Meeting and to all states at the annual meeting of the Council.

Respectfully submitted,

Jackie Dahlquist

Procedures Committee Chairman

REPORT OF THE STRATEGIC PLANNING COMMITTEE

Mr. President:

Co-Chair and Arizona’s Administrator, Sue Sansom shared what has been done to date regarding Strategic Planning for the NIC.  

We identified the need to update the current information.  

Pending the appropriate approvals the committee would like to include Strategic Planning Surveys in the attendee packets for the August 2005 National Conference packets to be collected from all stakeholders to update the current plan.

Respectfully submitted,

Debbie Elliott, 

Strategic Planning Committee Co-Chair

REPORT OF THE NIC/AACS LIAISON COMMITTEE

Mr. President:

As Chairman for the NIC/AACS LIAISON Committee I have the following to report:   

This AACS Spring Management Conference that was held in Las Vegas March 6th & 7th was titled, Hit the Ground Running.   And we did just that!

It was designed for the school owners and managers as well as their admissions staff to help them improve the way their school runs on a daily basis.  

Dynamic sessions included staffing, legal, student recruiting and retention, new trends and much more.  

Each segment of the sessions impacted the group of people but, it also intertwined each of the other groups and/or sessions so that after the two days.  You understood the importance and how greatly each group or person in a school really can help or hinder the other.  And as a team pulling for the same goal or idea is what we want.  When we all put our job or role in prospective and do our fair share without being jealous of the other, the common goal can be achieved without being tedious.

An example would be:  like element in nature, each element of your school contributes to the environment in an important and unique way.  Create a better school environment by having your staff trained and follow the school owner’s ideal or dream of that ‘prefect’ school.

It was a very good conference and I look forward to the AACS Annual conference that will be back in Miami in November 2005.

As always, a warm ‘Thank You’ to the Executive Board for all the hard work and time they devote to NIC.

Respectfully,

Eric K. Negaard

Chairman 

REPORT OF THE TEXTBOOK COMMITTEE

Mr. President:

On November 15, 2004, I wrote to each of my Committee members and congratulated them on their appointments to the Committee and requested that they notify me as to their willingness to serve.  I inquired as to whether they had copies of the latest textbooks and after hearing from them, Pivot Point and Milady were notified to supply them with their current textbooks.  Both companies responded timely and all members received their books.

On January 13, 2005, the NIC Written Examination Reference list was sent to all State Board Administrators with a note asking if there were any questions, to please advise me.

The reference list was also forwarded to both Pivot Point and Milady. 

On February 24, 2005, he advised that all committee members should review all textbooks and report to him of any questions or errors that are noted so that he may notify both companies of their findings.

On March 14, 2005 all findings were sent to both Pivot Point and Milady for their review, including Deborah Roope’s concerns in regard to her review of Salon Fundamentals and Milady’s Standard Cosmetology in regard to proper application of chemical relaxer. 

Both publishers responded to our inquiries and advised of the corrections to be made.

I would like to thank my Committee members for their participation.  I would like to acknowledge Jan Boeck’s report on our industry textbooks. 

 I will continue my review of our industry’s textbooks and communicate any concerns or questions that are brought to my attention to the publishers.

Respectfully,

Larry Walthers

Chairman

REPORT OF THE CONFERENCE SITE COMMITTEE

Mr. President and members of the Executive Board:

As 2005 fastly approaches, I, as chairman of the 2007 conference site, have decided to send out the letter of interest in early January 2005. As soon as I have responses to follow up on, I will inform the executive board.

Respectfully, 

Rosanne Kinley

Chairman

Financial Review/Ad hoc Committee

Mr. President

In LaFaye Austin’s absence and as a member of the committee appointed by President Morris, I would like to update the Executive Board regarding financial review.

On behalf of the committee, I would like to submit the procedural changes suggested by the handout provided by Patrick Ulsh and Debra Norton.  

Jackie Dahlquist and I reviewed and approved the changes recommended that follows this report.

Respectfully,

Debbie Elliott

Committee Member

VIII.
ADMINISTRATIVE  PROCEDURES



A.
Accounting and Financial Procedures




1.
An account or accounts into which revenues of the Council is deposited and withdrawn shall be opened only upon authorization of the Executive Board.




2.
The Executive Director Administrative Services Coordinator shall make deposits into the account or accounts.  The Administrative Services Coordinator shall send a breakdown of the deposit to the Comptroller.




3.
Withdrawals from the account or accounts shall be made only under the following circumstances:





a.
Withdrawals shall be by check, which bears the signatures of the Treasurer and or the Comptroller.  Cancelled checks and bank statements shall be sent from the financial institution to the Administrative Services Coordinator.  The Administrative Services coordinator will maintain a copy of bank statements and subsequently forward the cancelled checks and original copies of bank statements to the Comptroller.




b.
Checks shall be issued only upon a properly completed and approved expense voucher, with receipts attached where possible, or invoice.  In the case of checks issued for payment of compensation, stipends, etc., provided for under contract as approved by the Board the contract shall serve as authorization to issue the check.




c.
Expense vouchers relating to the Comptroller’s expenses or fees shall be approved by the President Treasurer. All other expense vouchers including those for payment of compensation, stipends, etc., provided for under contract as approved by the Board or invoices for services/goods not pertaining to the Comptroller shall be sent directly to the Comptroller for payment.  





d.
The Treasurer shall approve all other expense vouchers.





e.
Upon receipt of a properly completed expense voucher or invoice, the Executive Director Comptroller will prepare a check in the amount of the expense voucher and send the check and one copy of the expense voucher or invoice to the  President or Treasurer, as applicable, for approval. Payee.  The Comptroller will send one copy of the check and expense voucher or invoice to the Treasurer.  The Treasurer will review the check & expense voucher and immediately notify the President and/or Executive Board members of any expense voucher or check that does not approve.     




f.
In the cases where the President Treasurer approves the Comptroller’s expense voucher, the Executive Director Comptroller will send the expense voucher with check attached to the President Treasurer for review and approval.  If the President Treasurer approves the expense voucher, the President Treasurer will sign the check and forward the check and approved expense voucher to the Treasurer for signature.  After signature, the Treasurer shall mail the check and one copy of the expense voucher to the payee and return the copies of the check and the expense voucher to the Comptroller for safekeeping in the Council's permanent records.  The Treasurer will maintain a copy of the expense voucher and check for the Treasurer’s records.




g.
In the cases where the Treasurer approves the expense voucher, the Executive Director Comptroller will send the expense voucher with check attached to the Treasurer for review and approval.  If the Treasurer approves the expense voucher, the Treasurer will mail the check and one copy of the expense voucher to the payee and return the copies of the check and expense voucher to the Comptroller for safekeeping in the Council's permanent records.




4.
The Executive Director Comptroller or a public accountant, as shall be determined by the Executive Board, shall balance the Council's bank statement upon receipt.




5.
Copies of all deposits, bank statements, expense vouchers, invoices and checks shall be kept by the Comptroller until the financial records of the Council have been audited by members of the Council at an annual meeting or by an independent certified public accountant and made available for audit by members of the Council at the annual conference and by an independent certified public accountant every year.  The Comptroller shall keep all financial records for a period of eight year. 




6.
The Comptroller shall report to the Executive Board on the financial condition of the Council at each meeting of the Executive Board.




7.
The frequency of audits of the financial records of the Council by an independent certified public accountant shall be determined by the Executive Board.

REPORT OF THE NIC/SKIN CARE LIAISON COMMITTEE

Mr. President and Executive Board Members:

It has been a wonderful opportunity to be Esthetic Chair during a time of such transition for Esthetics within the Cosmetic industry. NC has and will continue to probe, question, educate, and look in appropriate "scope of practice" to insure proper safety and ethical standards in cosmetic esthetics. Moreover, estheticians and physicians choosing to work together has prompted the cosmetic industry to move forward, and therefore, question the field of esthetics in medicine. There have been many teachers, helpers, regulators, and educators along the way that have helped in this task. There will be many more.

The progress that has happened in NIC with regard to the Esthetic industry within the last two years: 

...Position paper outlining guidelines for appropriate use of microdermabrasion, chemical exfoliations, class I medical devices, and laser hair removal. 

...Updated 600 hour and 1200 hour esthetician's job task analysis for states interested in advancing their esthetics education. 

...14 hour microdermabrasion curriculum made available by NCEA (National Coalition of Esthetic Associations). 

...Medical Spa defined 

...Updated Milady and Pivot Point advanced texts meeting the demand of the Esthetics industry. 

...Intense scrutiny and update of the NIC Esthetic National Exam.

In this report, I would like to include the "visions" that the skin care committee members have for the future of esthetics within NIC. 

Debbie Elliott: 

"My vision of skin care for NIC is that we have up to date regulatory information to provide for the states as the skin care domain continues to advance, including NEC exams reflecting current practice and procedures to insure the safety of the public that we are appointed and or elected to protect." 

Roseanne Kinley: 

I see pushing the 2 tier, or master esthetician licensure. It is very important that the esthetician of today be very qualified to handle what this industry has to offer. Who knows what is on the horizon tomorrow?" 

Geneal Thompson 

"Education, Education, Education. It creates a strong foundation to make appropriate decisions." 

I thank my skin care committee members for their passion and devotion to this industry.

Geneal Thompson

Chairman

REPORT OF THE BYLAWS COMMITTEE

Mr. President and Executive Board Members

The Committee proposes to amend the Bylaws as follows:

ARTICLE XIV

CURRENT
Compensation

The officers and committee members shall serve without com​pensation but shall receive such allowance for expenses as may be approved by the executive board.
PROPOSED

The President, and/or his/her designee, shall receive a stipend and expenses when attending meetings on behalf of the NIC. The officers and committee members shall serve without com​pensation but shall receive such allowance for expenses as may be approved by the executive board.  Executive Board officers and members of the National Examination Committee shall receive a consulting fee when participating in the; Examiner Training program, Test Development or State site observation visits relating to the National Examination.

EXPLANATION:
· President and/or designee to receive stipend and expenses to travel on behalf of NIC.

· Executive Board members would receive consulting fee and expenses if chosen to participate in the Testing program.

· The NEC members would receive consulting fee and expenses to participate in the Testing program functions and to attend up to three meeting of the committee per year prior to the annual conference.

· Except for the ($2,500) currently for expenses, this in no way allows any board member or committee members to receive compensation to attend committee meetings or the annual conference.  NEC members not included.
Respectfully submitted

Wendell Petersen

Chairman
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